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ABOUT THE COVER

The 2022 performance report cover photo was taken by Lilja Elementary
School teachers Beth Altchek and Kristen McEnaney in the Natick Town
Forest. Ms. Altchek and Ms. McEnaney teach multi-age classes for first and
second grades and use out-of-classroom experiences throughout Natick
and immersive experiences in their lessons.

ABOUT THE HENRY S. HUNNEWELL TOWN FOREST

The 100-acre Henry Sargent Hunnewell Memorial Town Forest was a gift
to the Town of Natick by H.S. Hunnewell’s widow, Mary Bowditch (Whitney)
Hunnewell, in 1932. Learn more at NatickTownForest.org.
Kennedy Middle School photos courtesy of Ai3 Architects, LLC.
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ABOUT NATICK PUBLIC SCHOOLS
Natick Public Schools educates approximately 5,300 students from
pre-kindergarten through age 22. We are an innovative, supportive,
and high-performing district whose outstanding staff provides highquality services for our diverse students and their families from
Natick and Boston.
We are home to families that speak almost 60 different languages,
and our student population is approximately 27 percent students of
color and 73 percent white students. With a graduation rate of 97
percent and 82 percent of our students attending post-secondary
schools, we are proud of our commitment to excellence in educating
students to be informed and successful citizens of a global world.
We enthusiastically welcome educators to our district who seek and
thrive in a diverse environment that focuses on the whole child in a
strengths-based approach.
Natick Public Schools is an innovative and dynamic learning community dedicated to ensuring all students
achieve success in a safe, trusting, respectful environment where learning is exciting and engaging. We are a
community interested in driving innovation to transform learning and increase student achievement.
Our district boasts outstanding student performance, innovative thought leadership, and overall excellence as
an educational powerhouse in Massachusetts. We look forward to educating your child and encourage you to
connect with us anytime.

OUR PURPOSE

Our purpose is to educate all students we serve to high levels through high-quality instruction.

OUR VISION

Our vision is to provide all students with personalized learning environments that promote deeper authentic
learning experiences.

OUR GUIDING PRINCIPLES
•
•
•
•
•
•
•
•

Integrity
Continuous Improvement
Best Instructional Practices
Communication
Pioneers in Technology
Growing Leadership
Care and Community Collaboration

OUR PROMISE

Natick Public Schools will cherish your children, nurture relationships, and accept nothing less than graduates
with the skills to lead the future they choose.
Natick Public Schools does not discriminate on the basis of race, creed, color, sex, age, gender identity, religion,
nationality, sexual orientation, disability, pregnancy and pregnancy-related conditions, physical and intellectual
differences, immigration status, or housing status.
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SUPERINTENDENT’S MESSAGE
SCHOOL LEADERS
Natick Preschool
Marybeth Kinkead
508-647-6583
Bennett-Hemenway
Karen Ghilani
508-647-6580
Brown
Aidan McCann
508-647-6660
Johnson
Jordan Hoffman
508-647-6680
Lilja
Stefani Wasik
508-647-6570
Memorial
Robin Welch (Interim)
508-647-6590
Kennedy
Jodie Cohen
508-647-6650
Wilson
Teresa Carney
508-647-6670
Natick High
Brian Harrigan
508-647-6600

The Natick School Department thought it had weathered the most
difficult of times in our first year of COVID teaching and learning in the
2020 - 2021 school year. We all believed simply getting back to full-time,
live instruction in April 2021, would lead to more and more normalcy as
we began the 2021 - 2022 school year. Never could we have imagined
the challenges we would face this school year, and that these challenges
would, in many ways, be greater than our redefinition of teaching and
learning through remote and hybrid instruction last year.
Times of crises have bonded the NPS and Town of Natick leadership
teams, and we have worked diligently together to serve the community,
save money, and work smartly and efficiently to support Natick residents
through the COVID crisis. Starting with a joint leadership retreat that
began last summer, lasting 12 weeks, our teams have bonded, problemsolved, created working routines and relationships, and envisioned
exciting future plans for our town and its schools.
This Natick Public Schools annual performance report seeks to do the
following:

OVERVIEW
•
•
•

DESCRIBE
•
•
•

CENTRAL OFFICE
District Administration
508-647-6500
Superintendent
Teaching & Learning
Business & Finance
Human Resources
Transportation
Student Services
Communications

The current landscape for school management and resources;
The current landscape of need given COVID conditions, student
achievement, and emotional patterns; and
FY23 DRAFT proposed superintendent’s budget number as of this
printing (March 1, 2022), prior to all financial revenue and expense
factors being in focus across the town and state.
Budget drivers impacting school finances with a historical and
current analysis;
How the school system has tried to add outside appropriations and
creative management to withstand the financial impact of these
drivers; and
Impact of yearly structural deficit on staffing and salaries (which
may be true for town departments, too) and how the district may be
impacted by current COVID recovery conditions and the effects of the
Great Resignation occurring nationally.

CELEBRATE
•
•

Our current work with the town finance department and the collective
willingness to solve this budget deficit; and
Our strategic plan work designed to achieve key goals for the district
and align resources for student recovery and advancement.

In the recent report by McKinsey & Company on COVID-19 and education,
the lingering effects of unfinished learning (July 2021) indicates that
national learning loss trends are noted:
5 | 2021 NATICK PUBLIC SCHOOLS PERFORMANCE REPORT

SUPERINTENDENT’S MESSAGE
Students [are] on average five months behind in mathematics and four months behind in reading by the end
of the [2020-21] school year. The pandemic widened preexisting opportunity and achievement gaps, hitting
historically disadvantaged students hardest. In math, students in majority Black schools ended the year with six
months of unfinished learning, students in low-income schools with seven. High schoolers have become more
likely to drop out of school, and high school seniors, especially those from low-income families, are less likely
to go on to post-secondary education. And the crisis had an impact on not just academics but also the broader
health and well-being of students, with more than 35 percent of parents very or extremely concerned about their
children’s mental health (p. 7).
Last year, Natick Public Schools experienced similar lags in total performance showing us those lags in our
spring testing window. This year’s follow-up testing compared with last fall’s testing and screenings indicate
that we have recovered some of that learning loss but approximately 500 students still need additional support
in academics and social-emotional health and skills — a much greater need than in typical pre-COVID years.
In the past two years of schooling, students and staff have contended with the following COVID conditions:
multiple and changing combinations of remote, hybrid, and live schooling, high absenteeism rates for staff and
students due to infections and close contact tracing, on-site testing, vaccination mandates and exemptions,
masking and distancing requirements, adult tensions over masking, time taken from teaching and learning to
conduct viral testing within the school environment, and student and staff worries over contracting the virus,
giving it to vulnerable people in their families and being behind.
Given that 40 percent of schools nationally did not return to live in-person school this year, Natick’s impacts
have been lessened and recovery efforts have been more possible because of our technological resources
and training. Natick’s achievement impacts academically have been slightly less, therefore, than that identified
nationally. As an example of student performance challenges, here is an examination of one cohort of students
(our current eighth graders) and how their achievement in math and reading has evolved over three years.
We chose this cohort because, in both their academic and social-emotional pre-pandemic profiles, they were
indicating struggles higher than other grade levels or relative to historical achievement in those grades. Below
are two graphics indicating their three-year achievement and improvement trajectory.

Reading
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SUPERINTENDENT’S MESSAGE
Reading Recovery: 21 fewer students performed at or above grade level between the 2019-20 and 2020-21
school years and six fewer students performed at or above grade level between 2020-21 and 2021-22 in the
fall testing window. While initial closure had a huge impact, we have been able to remediate the possibly larger
impact and continue to do so during the rest of this school year.

Math

Math Recovery: 18 fewer students performed at or above grade level between the 2019-20 and 2020-21 school
years but student performance between 2020-21 and 2021-22 in the fall testing window has returned to almost
pre-pandemic normal achievement levels for grade-level performance.
The impact of added, grant-funded support staff hired in the summer of 2021 to address COVID learning loss
in combination with the leadership and expertise of our experienced existing teaching staff has allowed us to
address these deficits quickly and systematically. As the pandemic shifts and expands, our long commitment
to strong teacher pay, training, and support has served us well. We must continue to invest.

Budget Goals and Drivers

With student achievement recovery needs as a primary driver, our budget seeks to:
•
•
•

Address student remediation and recovery for both instructional and emotional support needs;
Allow us to negotiate attractive successor contracts for our six unions; and
Continue to move forward the strategic plan for the district, which was created with community input from
hundreds of community stakeholdres in 2018.

Retaining our highly trained and effective staff — the very staff who have already helped to remediate the
effects of the pandemic and who will continue to do so for years to come — is of the utmost importance in this
budget.
A majority — 59% of our staff — have 11-plus years of teaching experience and many have chosen to spend the
bulk of their career within NPS. The result is a highly-trained, connected staff who embody the Natick Profile of
an Educator.
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SUPERINTENDENT’S MESSAGE
In this era of the “Great Resignation,” teacher exhaustion, and
burnout, we hope the town of Natick will support attractive staff
contracts to honor the commitment, dedication, and expertise
of these professionals. Investing in this top priority — teacher
compensation and retention — allows us to recover more
effectively from the pandemic impacts on children.

PROFILE OF AN EDUCATOR

Of course, the pandemic has impacted the town’s capacity to
recover in many areas, but emergency funding has allowed us
to weather our existing structural deficit and its degradation of
services across the town and schools.
For many years, the schools and town have struggled to achieve
balanced budgets based on town revenues alone. Natick Public
Schools has achieved balanced budgets that allow the system
to thrive and accommodate a decade of fluctuating student
enrollment and complexity needs by using the following financial
enhancements added to the municipal budget granted to us each
year.
Funds added to the NPS municipal allocation:
•
•
•
•
•
•

The passage of an operational override in the spring of 2008;
The receipt of $1,733,013 from the American Recovery and
Reinvestment Act (ARRA) in spring 2009, the receipt of
additional Chapter 70 funds from the State in spring 2010;
The receipt of federal funds in spring 2011 in the form of an
EDU Jobs Grant ($518,585);
The receipt of additional Chapter 70 funds in the spring of
2012, 2013, 2014, 2015, 2016, 2017, and 2018 and $1.8 million
for FY 23 (included in this budget);
Gradually expanding use of earnings from building project funds, school revolving account monies,
investment revenue, and additional fees levied on school families for parking and transportation; and
Pandemic closure savings in 2020 of $1.9 million dollars.

In spring 2020, the school district closed from March through June due to the COVID-19 pandemic and thus,
due to undelivered services and un-purchased school resources, in addition to energy savings and employee
furloughs, the school system saved approximately $1.9 million dollars allowed by the State to be deployed
in support of the FY 20 budget to prepay special education tuition in the subsequent school year. This is not
possible in typical budgeting years.

The Schools Obtain New Temporary Grant Revenue

Grants written and obtained by the school department (over and above the yearly typical IDEA and Title I, II, III,
IV grants that all districts obtain in a typical school year) to try to weather the effects of COVID and to lessen
the COVID recovery burden on the town. The amount of additional grant monies added to the budget obtained
by the school department are as follows:
FY21			
FY22			

$3,453,585.50
$1,609,897.00
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SUPERINTENDENT’S MESSAGE
These grant funds have allowed the district to avoid spending operating funds, and instead, use these grants
to operate the school system, its normal needs and COVID recovery needs. Because of these additional grants,
the school system was able to save allocated operating funds and, therefore, at the end of the past two school
years, was able to prepay special education out-of-district tuitions (in keeping with state law.) This allowed NPS
and the Town of Natick to extend the reach of school system dollars into a new year. However, these grantwriting opportunities have only become available in the COVID recovery environment. Such grants are not the
way in which we can financially manage school expenses for the long term. If services in any year are funded
by pandemic relief grants and need to be added fully to the operating budget funded by the Town’s dollars, I
expect the School Committee and our team to make choices about what trade-offs can be made to address
needs within the operating budget.
In the proposed FY 23 budget, the town administrator and I in a draft budget proposal to the school committee,
have agreed as of February 1, 2022, that a $79 million budget for Natick Schools with approximately $300,000
deferred in Capital for student laptop replacement is what is doable financially from a Town of Natick
perspective, but $80.5 million is what will be required to run the school system. The school system will
supplement the town allocation with grant funding and revolving funds that may not be available in subsequent
years. So while it may appear that we have a deficit between school and town budget balance agreements —
we have brought forward to our boards and the town a balanced budget. We agree that Town of Natick funds
addresses all but approximately $1.5 million of needs and the school department has written grants to address
the deficit between this agreement and the actual amounts needed to run the system. This is a win for this year
but is not a long-term strategy for a balanced budget in the future.
I urge support of this partnership and balanced budget in support of student growth, recovery and bright
futures, therein supporting the vision of the Natick Public Schools and our Profile of a Natick Graduate, and
our promise: The Natick Public Schools will cherish your children, nurture relationships and connectedness, and
provide nothing less than graduates with the skills to lead the futures they choose.
Sincerely,

Anna P. Nolin, Ed.D
Superintendent of Schools
We thank the Natick Town Meeting and community, the Finance Committee, the Select Board, the Town
administration, and the School Committee for their collaborative leadership and support, so the schools can
meet the challenge of providing expected and much needed educational services and compensatory services to
help our students withstand the trauma of COVID closure, modified school programming since March 2020, and
recovery services in this year of COVID education.
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DISTRICT LEADERSHIP
Pictured: First row (l-r) - Dr. Anna Nolin (Superintendent),
Suzanne Kenny (Director of Human Resources), and
Grace Magley (Director of Digital Learning); Second
row (l-r): Cassie Chance (Director of Communications)
and Dennis Roche (Director of Technology); Third row
(l-r): Timothy Luff (Assistant Superintendent of Student
Services) and Susan Balboni (Director of Teaching,
Learning, and Innovation); Fourth row: Dr. Peter Gray
(Assistant Superintendent of Finance)

NPS SENIOR PASS

Did you know your local public schools in Natick
are alive with music, theatre, sports & more?
If you’re a Natick resident over 62 years of age
you are eligible for a FREE NPS Pass. The NPS
Pass gives you access, at no charge, to all Natick
Public Schools regular season sports, plays, and
concerts, as well as other events held in Natick
Public Schools’ facilities.
For more information or to apply for a pass,
please stop by:
Natick Public Schools Central Office
3rd Floor, Town Hall
13 East Central Street

SPECIAL EDUCATION CHILD FUND

Under federal and state special education
regulations, Natick Public Schools has a duty to
locate, identify, refer, evaluate and, if eligible, provide
a free, appropriate public education to students
with disabilities who reside in the town of Natick.
Parents or guardians of children ages 3 - 21 years of
age, who are suspected of having a disability should
use the contact information below to obtain more
information.
Mr. Timothy Luff
Assistant Superintendent for Student Services
Natick Public Schools
13 East Central Street, Natick, MA 01760
(508) 647-6510

504 CHILD FUND

Under Section 504 of the Rehabilitation Act of 1973,
which prohibits discrimination in publicly funded
activities, the Natick Public Schools has a duty to
identify refer, evaluate, and if eligible, provide access
to public education in its jurisdiction to a student
with impairments. For additional information
about the rights or parents of eligible children
or for answers to any questions you might have
about identification, evaluation, and placement into
Section 504 programs, please contact Mr. Timothy
Luff, Assistant Superintendent for Student Services.
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NATICK SCHOOL COMMITTEE
NATICK SCHOOL
COMMITTEE MEMBERS
Julie McDonough
Chair
Cathi Collins
Vice Chair, Finance
Dr. Donna McKenzie
Clerk
Hayley Sonneborn
Henry Haugland
Dr. Shai Fuxman
Catherine Brunell

REMAINING 2022
MEETING SCHEDULE
March
Monday, March 7
Monday, March 21
April
Monday, April 4
(Reorganization Meeting)
Monday, April 25
May
Monday, May 2
Monday, May 16
June
Monday, June 6
Monday, June 13

GENERAL INFORMATION

School committee meetings are broadcast live on the Natick Pegasus
Public Access Television - Education Channel (RCN - channel 13,
Comcast - channel 8, Verizon - channel 30). Check the broadcast
schedule by visiting Natick Pegasus online: NatickPegasus.org.
School committee meetings are generally held on the first and third
Monday of the month at 7:15 p.m. in the School Committee Room, Third
Floor, Town Hall.
Agendas and meeting materials are available at
NatickSchools.NovusAgenda.com/AgendaPublic and meeting minutes
are posted to the Natick Public Schools website at NatickPS.org. The
committee welcomes your attendance.
All meetings are in the School Committee Room, Town Hall unless noted
otherwise. Please note that the meeting schedule is subject to change.
Learn more about the Natick School Committee online at NatickPS.org/
About/Natick_School_Committee.
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DISTRICT STATS

5,308

WHERE

DO OUR GRADUATES GO?
4%

STUDENTS ENROLLED
Source: MA DESE School & District Profile

STUDENT DEMOGRAPHICS
95%

0.1% - NATIVE AMERICAN
0.1% - NATIVE HAWAIIAN/PACIFIC ISLANDER

Post-Secondary Study........ 95%
Joined Workforce................. 4%
Military Service..................... 1%

2.5% - AFRICAN AMERICAN
5.2% - MULTI-RACIAL/NON-HISPANIC

HIGHLIGHTS

5.8% - HISPANIC
9.6% - ASIAN
76.7% - WHITE
Students with Disabilities..... 16.5%
Low-Income........................... 13.5%

ONE

PRESCHOOL

High Needs............................ 29.1%
Limited English Proficiency.... 3.4%

FIVE

ELEMENTARY
SCHOOLS

1:1 program for grades 5 -12
50 years in METCO program
State-of-the-art STEM curriculum
Personalizing learning
(voice & choice)
Robust professional development
Strong parent and community
partnerships

TWO
MIDDLE

SCHOOLS
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ONE
HIGH

SCHOOL

DISTRICT STATS
FY 22 TEACHERS BY
GRADE
Grades
Pre-Kindergarten
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12

Total FTE
7.6
23.92
23.055
23.261
24.2
23.348
31.92
37.769
39.554
36.367
34.674
45.176
28.006
21.745

NATICK PRESCHOOL
Grades
Pre-Kindergarten

Total FTE
7.6

BENNETT-HEMENWAY
Grades
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4

BROWN

Grades
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4

LILJA

Grades
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4

Total FTE
5.6
5.6
5.6
5.6
5.6

Total FTE
6.768
5.768
5.768
5.903
4.777

MEMORIAL
Grades
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4

JOHNSON
Grades
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4

KENNEDY
Grades
Grade 5
Grade 6
Grade 7
Grade 8

WILSON

Total FTE
4.576
4.576
4.576
5.708
4.564

Total FTE
2.436
2.436
2.436
2.437
3.655

Grades
PK - 2
3-5
6 -8
9 -12
Multiple
Grades
All Grades
TOTALS

Total FTE
17.407
18.032
18.273
17.953

Grades
Grade 5
Grade 6
Grade 7
Grade 8

Total FTE
14.513
19.737
21.281
18.414

Grades
Grade 9
Grade 10
Grade 11
Grade 12

Total FTE
34.674
45.176
28.006
21.745

NATICK HIGH

TEACHER BY GRADE
AND SUBJECT BY
FULL-TIME
EQUIVALENTS FOR ALL
SUBJECTS (2020-21)

Total FTE
4.54
4.675
4.681
4.552
4.552
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District
75.2
83.4
110.5
123.7
44.0

State
15,404.1
14,064.8
16,526.1
20,129.8
6,700.0

0.0
436.8

2,321.9
75,146.7

AT-A-GLANCE

HOW NATICK COMPARES WITH PEER DISTRICTS
District

Teacher
R
Average R
Student
R
Per
R
FY19
R
SAT
Salary
A
Salary
A
to
A
Pupil
A
Taxes
A
Comp.
Masters
N
Across
N
Teacher
N
Spending N
Per
N
Score
Step 1
K
District
K
Ratio
K
(b)
K
Single
K
Ranking
(a)								
Family		
(d)
									
(c)
Arlington $51,789
13
$75,090 15 13.8
12
$14,594
12
$9,126
7
1204
Bridgewater- $54,747
4
$85,388 8
16.0
17
$13,611
15
$5,820
16
1122
Raynham
Dedham
$59,447
1
$79,564 11 11.6
1
$20,291
3
$7,418
11
1123
Dover$54,080
6
$94,331 5
11.6
2
$20,970
1
$15,969 1
1252
Sherborn
Framingham $54,713
5
$90,639 6
12.9
10
$19,188
4
$6,586
14
1121
Franklin
$50,145
16
$74,024 17 12.8
8
$14,560
13
$6,680
13
1145
Mansfield $49,850
17
$86,935 7
12.1
3
$16,588
8
$7,175
12
1176
Milton
$50,219
15
$82,613 9
14.3
13
$15,469
11
$9,681
6
1169
NATICK
$53,327
11
$79,634 10 12.8
9
$16,393
9
$8,410 8
1168
Needham $53,745
9
$95,184 4
13.5
11
$18,149
7
$12,272 4
1226
North
$52,773
12
$77,641 13 14.8
14
$13,136
16
$7,608
10
1140
Andover
Shrewsbury $53,962
7
$78,585 12 15.0
15
$13,742
14
$5,968
15
1188
Wachusetts $53,412
10
$74,636 16 15.6
16
$13,001
17
U/A
N/A 1137
Walpole
$55,825
2
$76,548 14 12.7
7
$15,820
10
$7,973
9
1138
Wayland
$51,459
14
$97,739 1
12.3
4
$18,751
5
$14,214 3
1256
Wellesley $55,074
3
$95,317 3
12.4
5
$20,381
2
$15,760 2
1253
Westwood $53,841
8
$96,413 2
12.4
6
$18,310
6
$11,789 5
1207

R
A
N
K

Boston
Magazine
HS
(e)

Niche
District
Ranking
(f)

6
16

45
88

50
135

15
3

85
9

102
11

17
11
8
9
10
4
12

94
68
21
55
42
29
66

123
33
62
29
19
18
67

7
14
13
1
2
5

NR
NR
58
8
12
15

14
68
64
2
4
5

Sources: (a) Commonwealth of Massachusetts Department of Elementary and Secondary Education website, school district websites, teacher
contracts, telephone surveys of school districts; (b) Commonwealth of Massachusetts Department of Elementary and Secondary Education
website; (c) ClearGov.com; (d) Commonwealth of Massachusetts Department of Elementary and Secondary Education website, SAT scores are
computed by the College Board’s Educational Testing Service as the average combined scores for the last exams taken by students in math,
reading/writing; (d) Boston Magazine; (e) Niche Ranking; Note: Average is between two towns for Bridgewater-Raynham and Dover-Sherborn

AVAILABLE ON
IPHONE & ANDROID

NATICK SCHOOLS APP
SCAN THE CODE TO ACCESS THE APP

With the Natick School District mobile app, your school district comes alive
with the touch of a button. Easily navigate current news and events or check
out the latest updates with social media like Facebook and Twitter. Quickly
retrieve contact information, sporting scores, lunch menus, and more! It’s
your school district available at your fingertips.
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AT-A-GLANCE

OVERVIEW OF STAFF EXPERIENCE, EDUCATION, AND SALARY
Did you know that 59 percent of our staff have 11-plus years of teaching experience and the vast majority have
significant education over and above their Master’s degree? Completion of a Master’s degree is required by the
Massachusetts Department of Elementary and Secondary Education within the first five years of teaching. Our
staff continues to learn and grow and expand their knowledge base regularly.
During this pandemic phase of hiring and school management, the Great Resignation threatens to lure our
experienced staff away from us — to attempt careers outside of education or to demand higher pay for the
complex and heavy work. The next union contract for our teachers must be attractive to our experienced
educators to retain them in our district. We have moved our teacher retention rate from 83 percent in 2014 to
89 percent in 2020. Many of our staff have been with us for significant periods of their careers. Our students
benefit from retaining this strong, caring, trained, and experienced group of educators. Indeed the mitigation of
the effects of the pandemic is a credit to the staff we have. As we negotiate our next round of successor staff
contracts, we must ensure stability for the recovery of our students.
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AT-A-GLANCE

ABOUT THE CLASS OF 2021

3,103

APPLICATIONS SENT
WHERE THEY’RE HEADED
Albany College of Pharmacy
and Health Sciences
Allegheny College
American International
American University
Amherst College
Anna Maria College
Arizona State University
Assumption University
Auburn University
Babson College
Bard College
Barry University
Baylor University
Belmont University
Bentley University
Berklee College of Music
Binghamton University
Boston College
Boston University
Brandeis University
Bridgewater State University
Brown University
Bryant University
Bucknell University
Bunker Hill CC
Butler University
California State Northridge
Canisius College
Carnegie Mellon University
Case Western Reserve
Castleton University
Champlain College
Chapman University
Chicago State University
Citadel Military College
Clark University
Clemson University
Coastal Carolina University
Colby College
Colby-Sawyer College
Colgate University
College of Charleston
College of the Holy Cross
College of William and Mary
Colorado School of Mines
Colorado State - Fort Collins
Connecticut College
Cornell University
Curry College
D’Youville College
Dartmouth College
Dean College

Denison University
DePaul University
Dickinson College
Drew University
Drexel University
Duke University
Duquesne University
East Carolina University
Eckerd College
Edinboro University (PA)
Elon University
Embry-Riddle
Emerson College
Emmanuel College
Emory University
Endicott College
Fairfield University
Fitchburg State University
Florida Gulf Coast University
Florida Tech
Florida International
Florida State University
Fordham University
Framingham State University
Franklin and Marshall College
Franklin Pierce University
Full Sail University
Gannon University
George Mason University
George Washington
Georgetown University
Georgia State University
Gettysburg College
Gordon College
Hamilton College
Hampshire College
Hartwick College
Hawaii Pacific University
High Point University
MA College of Pharmacy and
Health Sciences
MA Maritime Academy
Massasoit CC
McGill University
Meredith College
Merrimack College
Miami University (OH)
Hobart William Smith
Hofstra University
Hood College
Illinois Tech
Indiana University
Iowa State University

Ithaca College
James Madison University
Johnson & Wales
Keene State College
Kennesaw State University
Kent State University
Kenyon College
Lafayette College
Lasell University
Le Moyne College
Lehigh University
Lesley University
LIM College
Louisiana State University
Loyola Marymount University
Loyola University Chicago
Loyola University (MD)
Loyola University (LA)
Lynn University
Maine College of Art
Maine Maritime Academy
Manhattan College
Mansfield University
Marist College
Marquette University
Marywood University
Massachusetts Bay CC
MA College of Art and Design
MA College of Liberal Arts
Michigan State University
Middlesex CC
Mitchell College
Monmouth University
Montserrat College of Art
Mount Holyoke College
Nashua CC
National University of Ireland
Nazareth College
New College of Florida
New England College
New York University
Nichols College
North Carolina State
Northeastern University
Northern Arizona University
Northern Vermont University
Norwich University
Oberlin College
Ohio State University
Ohio Wesleyan University
Onondaga CC
Pace University (NYC)
Paul Smiths Arts and Science

FIVE

STUDENTS GOING
ON TO TRADE
SCHOOL/CAREER
EDUCATION

SIX

JOINED THE
ARMED FORCES

167

ATTENDING
MASSACHUSETTS
SCHOOLS
(145 - 4 YR. & 22 - 2 YR)

SIX

TAKING GAP YEAR
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AT-A-GLANCE

ABOUT THE CLASS OF 2021

93.13%

OF STUDENTS
GOING ON
TO FURTHER
EDUCATION

86.26%

OF STUDENTS
TO A FOUR-YEAR
PROGRAM

FAST
FACTS

198 applications submitted
to UMass Amherst, 34
students are attending, the
most of any public college.
64 students applied to
Northeastern University, five
students are attending, the
most of any private college.
Out-of-district students are
not included in the totals.
Out-of-district means
a student is financially
supported by Natick
to attend a specialized
education program.
Several students remain
in our ACHIEVE program.
ACHIEVE is our special
education program for
vocational training for
students with disabilities for
whom Natick is responsible
until age 22.
Note: Percentages are the
percent of the total class
and may not add up to 100
due to rounding.

5.60%

OF STUDENTS
TO A TWO-YEAR
PROGRAM

5.34%

OF STUDENTS
GOING DIRECTLY
TO THE
WORKFORCE
Peabody Conservatory of The
Johns Hopkins University
Pennsylvania State University
Plymouth State University
Pratt Institute
Presbyterian College
Providence College
Purdue University
Queen’s University
Quinnipiac University
Regis College
Rensselaer Tech
Rhode Island College
Rider University
Roanoke College
RIT
Roger Williams University
Rollins College
Rose-Hulman
Rowan University
Roxbury CC
Rutgers - New Brunswick
Sacred Heart University
Saint Anselm College
Saint Joseph’s College (ME)
Saint Joseph’s University
Saint Michael’s College
Salem State University
Salve Regina University
San Diego State University
Santa Fe College
Sarah Lawrence College
School of the Museum of Fine
Arts at Tufts University
School of Visual Arts
Seattle University
Seton Hall University
Siena College
Simmons University
Simon Fraser University
Skidmore College
Smith College
Southern Connecticut State
Southern New Hampshire
SNHU - Salem
Springfield College
St Bonaventure University
St. John Fisher College
St. John’s University (NY)
St. Lawrence University
Stonehill College
Stony Brook University
Suffolk University

393

STUDENTS IN
CLASS OF 2021
SUNY Albany
SUNY Buffalo State
SUNY College at Geneseo
SUNY Tech at Alfred
SUNY Maritime College
Syracuse University
Temple University
Texas Christian University
The College of Wooster
The New School
Oberlin Conservatory of Music
Trinity College
Trinity College Dublin
Trinity University
Tufts University
Tulane University (LA)
Union College
University at Buffalo
University College Dublin
University of Alabama
Alabama in Huntsville
University of Alberta
University of Arizona
University of Bridgeport
University of British Columbia
University of Calgary
University of California
UC-San Diego
UC-Santa Barbara
University of Central Florida
University of Cincinnati
University of Colorado
Colorado - Colorado Springs
University of Colorado - Denver
University of Connecticut
University of Dayton
University of Delaware
University of Denver
University of Georgia
University of Hartford
University of Tampa
Tennessee-Chattanooga
The University of Tennessee
University of Winnipeg
Villanova University
Virginia Commonwealth
University of Illinois
University of Kentucky
University of Maine
University of Manitoba
University of Maryland
University of Massachusetts
UMASS Boston

17 | 2021 NATICK PUBLIC SCHOOLS PERFORMANCE REPORT

UMASS Dartmouth
UMASS Lowell
University of Miami (FL)
University of Michigan
University of Minnesota
University of Montana - Western
University of New England
University of New Hampshire
University of New Haven
University of New Mexico
UNC Charlotte
UNC Wilmington
University of Northern Colorado
University of Oregon
University of Pittsburgh
University of Rhode Island
University of Richmond
University of Rochester
University of San Diego
University of Scranton
University of South Carolina
University of South Florida
University of Southern Maine
University of the Pacific
University of Toronto
University of Utah
University of Vermont
University of Warwick
University of Washington
University of Wisconsin
Utica College
Vanderbilt University
Vassar College
Vermont Technical College
Virginia Military Institute
Virginia Tech
Wake Forest University
Waseda University
Washington University (MO)
Wellesley College
Wentworth Institute of
Technology
West Virginia University
Western New England University
Western University
Westfield State University
Wheaton College
Wittenberg University
Worcester Tech
Worcester State University
Xavier University

FROM SURVIVING TO THRIVING
OUR THEORY OF ACTION
If the Natick Public School District invests in a personalized instructional design
and educator professional development model, we will ensure a high-quality
education for all students, hold ourselves accountable for excellence, and nurture
community relationships in the process.

GOAL AREAS
Teaching & Learning

Provide personalized
social, academic, and
emotional supports and
educational resources
required to ensure
all learners can fully
engage in their learning.

Leadership & Innovation

Assessment,
Accountability &
Evaluation

Nurturing
Connections

To provide a world-class
education to all students
by recruiting, retaining,
supporting, and developing
high-performing
employees and programs.

Cultivate trust and
transparency by
designing meaningful
demonstrations of
student mastery
and audits of our
educational, financial,
and development plans.

Collaborate with
Natick community
stakeholders to
enrich students’
life and learning
experiences.

A NOTE ABOUT OUR COVID RECOVERY PLANS

While the pandemic affected our ability to connect, learn, and grow in many ways, we stayed in frequent
contact with our students, staff, and community through virtual meetings, surveys, and a community Thought
Exchange. These were monthly meetings with community partners such as Natick 180, Natick Department
of Public Health, Natick Recreation, Natick Community and Veterans Services, and childcare providers. We
canvassed the community for feedback on the COVID impacts on our system and students. This feedback,
coupled with our analysis of student assessment and scorecard data, attendance, and mental health trends,
has fueled our COVID recovery plans.
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FROM SURVIVING TO THRIVING
OUR STRATEGIC PLANNING PROCESS

PRIOR YEAR’S ACTION STEPS REVIEWED

In spring, the superintendent’s performance is
reviewed and feedback on the prior year’s strategic
plan achievement is assessed.

COMMUNITY MEETINGS EACH MONTH/
COMMUNITY AND SCHOOL FEEDBACK
COMMITTEE

End of year feedback, surveys, and reflections occur.

EXAMINATION OF DISTRICT DATA
“SUMMER STATE OF THE UNION”

Principals and teams develop an analysis of student
learning needs.

SUMMER RETREAT AND UPDATE OF
STRATEGIC OBJECTIVES AND ACTION
STEPS FOR PLAN

School Committee and leaders workshop strategic
plan updates that are shared publicly.

PRINCIPALS ALIGN SCHOOL IMPROVEMENT
PLANS

School plans connect school goals to the district plan.

TEACHERS SET STUDENT LEARNING AND
PROFESSIONAL LEARNING GOALS
Teachers set aligned, cross-town, and crossdepartment student learning and professional
practice goals. E.g., all third-grade teachers set the
same student academic goal. All ninth-grade math
teachers set a unified goal.
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GOAL ONE

PROFILE OF A GRADUATE: 2020-21
NATICK PUBLIC SCHOOLS PERFORMANCE DASHBOARD
GRADE 9 COURSE PASSING

This is the percentage of students who pass all of their courses in ninth grade. In Massachusetts, a student
is four times more likely to finish high school if they pass all of their classes in ninth grade.

90.4%
0%

75.8%
100%

0%

Natick

100%

Massachusetts

ADVANCED COURSEWORK COMPLETION

This is the percentage of 11th and 12th-grade students completing at least one advanced course. Advanced
courses include Advanced Placement, International Baccalaureate, Project Lead the Way, dual enrollment for
credit, cooperative programs, and other rigorous courses.

73.4%
0%

65.3%
100%

0%

Natick

100%

Massachusetts

ACCESS TO THE ARTS

This is the percentage of students who participate in an arts course. Arts courses include visual art, theatre,
dance, and general arts

90.1%
0%

77.5%
100%

Natick

0%

100%

Massachusetts
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GOAL ONE

PROFILE OF A GRADUATE: 2020-21
HIGH SCHOOL COMPLETION
Student Group

Annual
Four-Year
Dropout
Cohort
Rate
Graduation
		Rate
All Students
0.3%
97.1%
High Needs
1.1%
91.3%
Economic Disadvantaged 2.9%
88.6%
EL and Former EL
3.0%
81.3%
Students w/Disabilities
0.4%
88.6%
Asian
0.0%
97.1%
African American/Black
0.0%
93.8%
Hispanic/Latino
3.9%
82.6%
Multi-Race
0.0%
100.0%
Non-Hispanic/Latino
White
0.1%
98.0%

ADVANCED COURSEWORK
COMPLETION
Student Group
All Students
High Needs
Economic Disadvantaged
EL and Former EL
Students w/Disabilities
Asian
African American/Black
Hispanic/Latino
Multi-Race
Non-Hispanic/Latino
White

2019
66.5%
32.8%
41.5%
42.3%
18.8%
83.6%
51.7%
41.3%
73.9%

2020
73.1%
48.0%
50.6%
50.0%
34.8%
91.1%
48.1%
37.3%
58.8%

2021
73.1%
49.7%
50.5%
55.0%
44.2%
86.0%
44.0%
64.7%
76.0%

67.3%

76.1%

74.1%

NATICK PUBLIC SCHOOLS PERFORMANCE DASHBOARD

Access is a statewide test to assess comprehension and communications skill in ELL (English Language Learners) students.
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GOAL ONE

PROFILE OF A GRADUATE: 2020-21
MCAS Results
Non-High School (Grades 3-8)

MCAS Results
High School (Grade 10)

Next Generation MCAS Average Scaled Score

Next Generation MCAS Average Scaled Score

Subject 2019 2021 2021
			In-Person
English 509.5 507.5 507.5
Math
508.9 502.0 501.8
Science 506.1 507.1 507.1

2021
Remote
507.2
504.7
509.4

2021 #
Included
2,4760.0
2,474.0
795.0

Next Generation MCAS Average
Student Growth Percentile (SGP)
Subject 2019 2021 2021
			In-Person
English 54.1
43.4
43.9
Math
55.4
37.6
37.6

2021
Remote
38.0
37.1

2021 #
Included
1,584.0
1,582.0

Subject
2019
		
English
512.4
Math
516.7

99%

99%

99%

Science

English

Math

2021 #
Included
381.0
379.0

Next Generation MCAS Average
Student Growth Percentile (SGP)
Subject
2019
		
English
43.8
Math
49.4

Next Generation MCAS Participation Rate (2021)
		
100%
50%
0%

2021
In-Person
513.9
510.5

2021
In-Person
53.3
42.2

2021 #
Included
356.0
355.0

Next Generation MCAS Participation Rate (2021)
			
100%
50%
0%
		

98%

98%

English

Math

Note: Due to COVID learning conditions in 2020-21, MCAS comparisons are difficult. Some students took tests at home, while some took
tests in-person. Testing conditions varied, affecting validity.

SPEAK UP, NATICK!

LET YOUR VOICE
BE HEARD

NATICKPS.ORG/CONTACT_US/SPEAKUPNATICK
OR SCAN THE CODE TO ACCESS THE FORM
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GOAL ONE

WHAT WE’RE WORKING ON IN 2021-22
EXCEL IN ACADEMIC ACHIEVEMENT, AND PROFILE OF A GRADUATE COMPETENCIES FOR ALL
GROUPS AND SUB-GROUPS OF STUDENTS

CURRICULUM &
ASSESSMENT

RECOVERY OF
ACADEMIC &
PROFILE OF A
GRADUATE VISION

TITLE I & RTI
SUPPORT
RESTRUCTURE

Redesign Title I
program for longevity

Refocus collaboration
and socialization
skills, link to SEL.
Focus on self-direction
and executive
functioning program

Clear, unified
screening,
communication, and
intervention system
communicated to the
community

Address mastery gaps
and delays in gradelevel mastery

Development of
intervention banks

LITERACY:
SCIENCE OF
READING/
DYSLEXIA
INFORMED
INSTRUCTION
RELIABLE
PROCEDURES &
COMMUNICATION

Refresher training
for all PK - 4 staff,
additional Wilson/OG
certified practitioners
Define executable
RTI reliable screening
procedures and parent
communication

WHOLE CHILD
AND COVID BRAIN
RECOVERY:
CAREER
PATHWAYS,
ATHLETICS, ARTS,
AND HEALTH

Schoolzilla
deployment and use
to address student
achievement trends
and sub-group
tracking

Orchestra program
pilot resurrection

Math audit for K - 4

Development of
parallel theater
curriculum at NHS
that maximizes new
theatre spaces and
technical theatre staff

Social studies unit
development for K - 12
Social justice
curriculum for K - 4
Revise common
assessment collection
based on revised unit
scope and sequences
due to COVID delays
and mastery gaps
Open Circle
replacement

PROFILE OF AN EDUCATOR

Development of
technical theater
course at NHS

Development of
planetarium and
tech theatre student
leadership group
program
Explore ROTC,
paralegal, EMS, and
fitness certification
pathways

In 2021 we worked to develop the Natick Profile of an Educator. Linked to our
Profile of a Graduate competencies for students, we worked with our teachers’
union to develop and describe our core values for hiring, training, and teacher
evaluation. Every staff member in the district participated in a workshop to give
feedback on important values and competencies — akin to the process we used to
survey staff, students, parents, and community members to create our Profile of
a Graduate. In the upcoming year, we will work with our teachers’ union to further
define the use of these competencies to ensure excellence for Natick Schools in
hiring, professional development, and teacher mentorship.
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GOAL TWO

SOCIAL-EMOTIONAL LEARNING & HEALTHY LIVING: 2020-21
THE GOALS

Develop a systematic, developmentally appropriate
social-emotional learning (SEL) and healthy
living framework for student learning and parent
engagement and partnership.

CASEL SEL FRAMEWORK

DESIRED STATE

Our students will develop a sense of belonging through
participation in activities during the school day where
they can engage with peers with similar interests,
be supervised and guided by adults, where they can
develop social skills in a structured and nurturing
environment as well as their wellness routines for
ensuring mental, social, physical, and emotional health.

WHAT WE ACCOMPLISHED IN 2020-2021

The rapidly changing COVID educational environment
meant students started school weeks late, had hybrid
or remote school for at least 50 percent of their
school experience, and when in school, students were
distanced from each other and their teachers by 3 - 6
feet at all times. Masks and plexiglass combined with
the whir of air purification systems and sanitation
systems make social interactions and hearing difficult.
© 2020 CASEL
Fear of contracting COVID or giving COVID to other
All Rights Reserved
vulnerable family members inhibited comfort and
social-emotional health. Approximately 600 students
remained in remote schooling last year with 45 educators teaching only online grades K - 12. The rest of the
district learned in a combination of live and remote instruction until the state-mandated a return to school in
the spring.
These conditions allowed some to thrive — eliminating social anxiety and supporting previously school phobic
children. However, many children suffered from unstructured and unsupported schooling environments.
Still, others struggled with the loss of sports and arts activities. Students and families reported increases in
student depression and anxiety. Thus, most of our work in this goal area around social-emotional learning
focused heavily on ensuring personal touch-ins and office hours with all students — ensuring that counselors
and teachers were seeing students, even if in a remote environment, and forcing them to engage in social
and school support interactions. Mini-meetings with all elementary students with their guidance counselors
occurred regularly and we provided targeted training for our staff to identify and address trauma and
trauma recovery within the regular education classroom. We piloted new screening tools to assess students’
emotional status — knowing the year after remote and hybrid learning would demand precision and speed
in the identification of student needs. We increased our suicide and self-harm surveys and tracked and
implemented support plans and home visits as needed. The work continues into the 2021-22 school year as
well.
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GOAL TWO/THREE

SOCIAL-EMOTIONAL LEARNING & HEALTHY LIVING: 2020-21
WHAT WE’RE WORKING
ON IN 2021-2022

In prior versions of our strategic plan,
social-emotional learning (SEL) supports
and our desire to address equity issues of
all types: language, race, ethnic, cultural,
disability, and socioeconomic status were
interwoven in our SEL and equity goal.
The pandemic pressures only increased
and further revealed who in our district
is marginalized or is less included in our
systems and traditions. Following up on
an equity audit conducted pre-pandemic,
we have developed an equity strategy
that includes all aspects of equity work
symbolized in the graphic to the right. In
2021-2022, we have created a separate
and additional goal in our plan to
specifically address issues of equity and
equitable access to all that we offer at
NPS — the goal: increase belonging while
we support students’ social-emotional
health and healthy living and develop
them into our Profile of a Natick Graduate.

The above strands of our equity goal allow us to attract and retain more diverse
staff members, develop policies for equitable access and the creation of a culture
of belonging, address our capacity to communicate effectively with our multilingual or English learning families and students, amplify the voices of students
and families and bond our staff and students together in affinity and cross-cultural
groups designed to create a culture of belonging.

We believe such a focus allows our students and their families to heal from the pandemic trauma and
conditions and address inequities that our marginalized students and families have experienced even prepandemic.
Our SEL goal, therefore, becomes goal #3 in our new plan in 2021-22 and will work in tandem with goal 1
(Profile of a Graduate) and goal 3 (Equitable Access).

DEVELOP A SYSTEMIC, DEVELOPMENTALLY APPROPRIATE SOCIAL-EMOTIONAL LEARNING
(SEL) AND HEALTHY LIVING FRAMEWORK FOR STUDENT LEARNING AND PARENT ENGAGEMENT
AND PARTNERSHIP. PROFILE OF A GRADUATE FOCUS: SELF-DIRECTION AND RESILIENCE
INSTRUCTION

Expand and deepen tools of the
mind use at Preschool; exercise
executive functioning lessons, direct
instruction and strategies at every grade
level; launch Natick Profile of an
Educator with staff

CURRICULUM

Develop and select articulated
curriculum to match identified grade level
competencies;
vet Open Circle replacement

RTI/INTERVENTION

Use SEL student survey and select
follow up SEL screener (pilot year) to
identify struggling students and determine
District staff development needs,
parent education groups,
intervention groups

HEALTHY LIVING
FRAMEWORK

Addressing vaping, sleep, eating, and
substance use disorder

COVID TRAUMA
RECOVERY FOR
STAFF & STUDENTS

Implement social routines and
activities, goal setting, team building,
and predictable classroom
routines
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GOAL THREE

EQUITABLE ACCESS: WHAT WE’RE WORKING ON IN 2021-22
THE GOALS

Eliminate systemic barriers that limit student, family, and staff equitable access to
opportunity and cherish each student and staff member to such a degree that they
thrive in their personal development.
It all comes down to a sense of belonging...
Equitable Access
• We ensure that every student has the opportunity to participate in an academic
curriculum that takes full account of the richness and variety of the world’s
racial, ethnic, cultural and religious groups and develop an understanding of
some of the main causes of global inequity, disadvantage, and poverty;
• We enable every student to recognize and challenge racism, racial discrimination and stereotyping;
• We enable every student to develop the knowledge, understanding, skills, and attitudes necessary for life in
America’s multi-ethnic society; and
• We enable every student to become culturally aware global citizens in an increasingly interdependent
world.
Systemic Barriers
• We work to dismantle system barriers that limit equitable student access to resources and opportunities
they need to thrive in Natick Public Schools;
• We examine and asses how students’ identity (especially around race and culture) may be impacting their
access to resources and opportunities; and
• We initiate changes to break down systemic barriers that stand in the way of all students fulfilling their
greatest potential.

DESIRED STATE

The district will move from tolerance and inclusion to equitable access and belonging.

CONTINUING THE JOURNEY FROM EMPATHY TO INCLUSION TO EQUITABLE ACCESS TO
BELONGING FOR ALL.
IDENTIFY BIAS AND ITS IMPACT
ON RIGOR AND OPPORTUNITY AT
STUDENT LEVEL
Coaches/athletics training: classroom
data analysis and trend development
akin to that done at the District and
school level; course, grade, and exam
practices; student cogens to develop
an
understanding
of BIPOC,
LGBTQ, and
DESE goal plan
to address
equity with
significantly
disabled
students.

PERSONAL TEACHER REFLECTION,
EDUCATION, & CURRICULUM REVISION

HIRING DIVERSIFICATION

Continued and expanded focus and resources
to diversify our workforce. Includes education of
hiring managers and use of incentives for nontraditional candidates.

Professional development in dyslexia and other disabilities,
gender identity, language, and culture of students and on
racial bias; Education on the untold history of disabled,
BIPOC, and LGBTQ experiences and histories must be taught
so teachers and students can create a belonging culture via
curriculum and classroom resources.

POLICY & PROCEDURES
UPDATE
Development of equitable
access procedures enacted
through policy in the area
of cultural and holiday
observances, and a studentrequested microaggression
policy.

MOVE FROM TOLERANCE AND INCLUSION TO EQUITABLE
ACCESS AND BELONGING

Resurrect NPS diversity committee for advisory and continued development
of district action; develop and pilot a belonging scoreboard - district metrics
for determining success and depth in belonging; create middle school
Belonging Ambassador program and leadership designation to include
disability education, LGBTQ education, anti-racism education/multiculturalism
education; Implement the deal of Biliteracy Program at NHS; Resurrect
International Program partnerships.
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GOAL FOUR

FINANCIAL AND STRATEGIC PLANNING: 2020-21
THE GOALS

Excel in strategic and financial planning.

DESIRED STATE

Town and school departments working together to develop financial and strategic planning routines, attractive
and collaborative negotiation of contracts to compensate our valued staff, smart use of federal and state relief
monies for the pandemic response, long-range capital plans, and a new program plan due to the significant
reduction of Title I monies for the school district.

WHAT WE ACCOMPLISHED IN 2020-2021

Natick Public Schools used the pandemic to undertake a complete overhaul of its business office, human
resources, and facilities department functioning to increase efficiency, collaborate within NPS and across town
departments more effectively. We hoped to do this by providing more accurate data reporting, better customer
service, training, tracking, and analytics of our work. Massive absences due to COVID and stress-related illness
and turnover from the COVID crisis meant we spent a good deal of time on-boarding and retraining in these
departments, which remained understaffed by four to six people for most of the year.
Despite this, we hired many new staff, trained them, implemented a facilities audit, a security audit, and
contended with change after change to cleaning, facilities, and COVID protocols.
Our greatest achievement was opening the new Kennedy School building in January of 2021 and finally having
a redundant/secondary backup Internet circuit for the district, minimizing the risk of outages. The Kennedy
Middle School, the most state-of-the-art school facility on the East coast, has a central mission to integrate
collaboration, research, science, technology, project-based learning, and the arts in an interdisciplinary manner
to help students obtain experience for their college and workplace needs of the future.

Kennedy Middle School
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GOAL FOUR

FINANCIAL AND STRATEGIC PLANNING: 2020-21
Kennedy Middle School was originally built in 1965 and named for the 35th President of the United States,
John Fitzgerald Kennedy. A new school complex was completed in 2020.
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GOAL FOUR

WHAT WE’RE WORKING ON IN 2021-22
EXCEL IN STRATEGIC AND FINANCIAL PLANNING
REORGANIZE LEADERSHIP STAFFING ALIGNED WITH
STRATEGIC PLAN

Create and fund a leadership and support structure for NPS that
furthers service and leadership in special education and ensures RTI
implementation in SEL and academics; develop a diversity officer and
family engagement center lead.

DEVELOP LONG-RANGE SUPPORT MODE TO FUND
TITLE I NEXT GENERATION PROGRAM

Develop financials to sustain added ESSER supports which need to
replace dropping Title I revenue stream.

ADDRESS IMMEDIATE SPACE NEEDS

Begin MSBA process for Memorial School; Johnson School decisions,
develop capital campaign ($12M) for Memorial field house and
classrooms (space NHS); Develop strategies for overcrowding at
NHS and lack of capacity to offer all needed electives and advanced
placement courses.

DEVELOP NEW POST-COVID THREE-YEAR FINANCIAL,
NATICK VALUES, AND STAFFING PLAN IN CONCERT
WITH TOWN PARTNERS

Two teams of leaders to participate in leadership seminars with town
partners and develop joint goals; joint planning for use of ARPA funds
and strategy creation/override planning. Submit for the meritorious
budget review process, round one; Develop a long-range capital plan
with new facilities director and new town administrator; Develop a
long-range financial strategy to fund Natick’s vision of comprehensive
services; Address personnel, policy, and financial operating vision for
Town of Natick with new town administrator.

COMPENSATING OUR STAFF: NEGOTIATION OF SIX
CONTRACTS AS BASELINE FOR FINANCIAL MODELING
WITH TOWN
Develop compensation strategy with town partners; Develop agreed
upon comparables for salaries in like cohort towns; Successfully
negotiate successor contracts for our six unions: Unit A/B, food
service, facilities, paras, Title I, administrative assistants; Determine/
expand staff diversification and retention monies through grand and
operational sources, expand merit pool resources.

DOLLARS SPENT PER STUDENT

The total dollars spent per student, broken down by the source of funds. Funding comes from federal, state,
and local sources. The amount of money spent per student depends on many factors, including staffing,
special programs, and whether the school receives state or federal grant funds.

FEDERAL TOTALS
State
& Local
$14,918
98%

State
& Local
$15,178
98%

State
& Local
$15,950
96%

State
& Local
$16,377
96%

2019

2020

2019

2020

Natick

Year
2019
2020

Massachusetts
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Natick
$275 (2%)
$293 (2%)

State
$633 (4%)
$607 (4%)

GOAL FOUR

FINANCIAL AND STRATEGIC PLANNING: 2021-22
NATICK PUBLIC SCHOOLS FY23 COSTS BY SECTOR
Total Compensation

$64,678,499

Administration

$490,600

Technology

$1,309,346

Curriculum

$1,173,950

Online Learning

$202,600

Pupil Services

$5,750,979

Transportation

$3,219,669

Building Operations

$2,345,892

and Maintenance
NPS Schools

$1,211,116

Athletics & Activities

$109,679

TOTAL EXPENSES

$15,813,831

TOTAL BUDGET REQUEST

$80,492,330

NATICK PUBLIC SCHOOLS FY23 SALARIES BY UNIT
Description
FY23 Budget
Percentage of Total
Unit A (Teachers & Nurses)
$ 48,702,951
75.18%
Administrative Central Office, Principals & Unit B
$ 5,780,769
8.92%
Aides/ABA/Paraprofessionals
$ 5,322,653
8.22%
Administrative Assistants, Technology &
$ 2,832,216
4.37%
Other Non-Represented
Substitutes - Daily, Long Term & Sub Nurses
$ 1,514,100
2.34%
Other Wages**
$ 628,305
0.97%
SUBTOTAL GENERAL FUND SALARIES
$64,780,994
100.00%
		
Proposed Staff Additions
$197,505
Potential Retirements
$(300,000)
TOTAL
$64,678,499
		
** Other wages includes additional earnings for extra duties: lunch room monitors, mentoring stipends, late bus coverage.
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GOAL FIVE

COMMUNICATION AND ENGAGEMENT: 2020-21
THE GOALS

Establish communication procedures and philosophies that build trust, demonstrate transparency, and
increase engagement with our community.

DESIRED STATE

A communications flow that is reliable and predictable for parents to make the best decisions for their
children.
School administrators and staff ensure there is an open and regular flow of communication from the schools
and to the schools. Parent input and feedback continue to be respected, but also implemented actively where
possible.
The schools, like the district, continue to consider and include families who speak other languages and
those who may have disabilities and think about how these may present challenges for them in consuming
information one way. We will accommodate and adjust for those differences, and we continue to be mindful
about how we can best make our information available to all audiences.

WHAT WE ACCOMPLISHED IN 2020-2021

Staying in touch with our community and students throughout the pandemic was a challenge. The district
negotiated six separate union contracts and return to school/change of schooling plans with all of our unions,
students and families, and we had to update the parent and staff communities through live streaming and
virtual meetings regularly. Ensuring that all community members had Internet, laptops, and training on how to
do this was a primary focus.
We redesigned our website and newsletters, changed our student database program and all the program
integrations around it so the district could retire an almost 15-year-old obsolete program that was not able to
keep pace with our new digital learning environment.
We also createdAmericans with Disabilities Act (ADA) compliant print and web materials and piloted new
translation services for live, print, text messaging, and materials. We did this so we could reach our families
whose language profile is detailed on the next page.
We launched our equity in communications work by developing a diversity in hiring guide, a hiring outreach
plan, and anti-bias hiring training for all of our hiring managers and interview committees. Our goal was to
develop and expand the read and effectiveness of our communications and outreach — to nurture a culture
of equity and belonging and to make us poised for a strong return to school, serving an increasingly diverse
community.
A positive side-effect of COVID learning conditions is ample face time and two-way engagement with our
community. Zoom and Google Meet access to public meetings increased participation. The superintendent
regularly held streaming meetings with the community to take input and hold question and answer sessions
with the community on ever-changing COVID conditions and updates.
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GOAL FIVE

COMMUNICATION AND ENGAGEMENT: 2020-21
As of January 10, 2022, 5,282 students in Natick Public Schools have a home language listed in PowerSchool.
Of note, 212 students do not have a primary language listed in PowerSchool.
Of these 5,282 students, 88.1 percent (4,654) have English listed as their primary home language. 11.9 percent
(628 students) have other languages listed as their primary language. It is important to note that many of the
students whose primary home language is English may have second or third languages spoken at home.
There were a total of 57 primary languages listed in PowerSchool. More than 50 students had Portuguese,
Spanish, Chinese, and Russian listed as home languages. Including English, there are 12 primary languages
with more than 10 speakers in NPS.

PRIMARY HOME LANGUAGES (4-10 SPEAKERS)

PRIMARY
LANGUAGE
LISTED IN
POWERSCHOOL
Unlisted - 3.9%
All Other Languages
11.4%

Source: PowerSchool

MOST COMMON PRIMARY HOME LANGUAGE
(OTHER THAN ENGLISH)
English
84.7%

Source: PowerSchool
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GOAL FIVE

WHAT WE’RE WORKING ON IN 2021-22
ESTABLISH COMMUNICATION PROCEDURES AND PHILOSOPHY THAT BUILD TRUST,
TRANSPARENCY, AND ENGAGEMENT WITH OUR COMMUNITY.
EDUCATOR/PARENT
INTERACTION AND FEEDBACK

PARENT AND STUDENT
FOCUS GROUPS

Explore revised parent interaction experiences:
virtual vs. live; Negotiate conferences (virtual
and expanded) in new contract

Student Superintendent Advisory formalized
(was informal during pandemic); Student
cogens advised across classrooms; Monthly
listening sessions

INTERNAL AND EXTERNAL
COMMUNICATION, PODCAST
THOUGHT LEADERSHIP

FAMILY ENGAGEMENT
CENTER SERVICES

Develop a plan for center implementation in
collaboration with new town administrator and
community partners (i.e., YMCA, Metrowest
Engagement Center, Intercultural Council);
Expand use of talking points translation team
and Lexikeet for all parent functions and
meetings

Revise website design; Revise the pushpull system of communication to families;
Empower principals to provide real-time
communication without fatiguing parents

SCHOOL AND TOWN THOUGHT
EXCHANGE INFO GATHERING

Use thought exchange to gauge our
implementation of academic, SEL recovery,
and our preparation for possible override and
ARPA spending; Joint town school forums for
budget planning and override work

HOW TO STAY UP-TO-DATE WITH NPS
NPS Engage Newsletter

The district produces a weekly email during the school year, sent to subscribers. Sign-up for our email list
to receive Engage. The email includes a message from Superintendent Dr. Anna Nolin, updates relevant to
parents and guardians, and links to each school’s weekly newsletter. Sign-up for the newsletter at bit.ly/
NPSEngage.

SchoolMessenger

The district uses SchoolMessenger to convey important information to parents and guardians via email, text
messages, and phone calls. To ensure the proper individuals receive these messages, please update your
profile in PowerSchool.

NPS Website/App

The district’s website includes links to pertinent information for parents and guardians, including links to the
NPS Parent Academy, direct links for students to log in to classroom resources, and policies set by the Natick
School Committee: NatickPS.org. The District’s mobile app, Natick Public Schools, is available via iTunes and
the Google Play store for free.

Social Media

Natick Public Schools has official social media profiles on Facebook, Twitter, Instagram, LinkedIn, and
YouTube. Our various athletic teams, organizations, and programs also maintain their own social media
profiles across multiple platforms.
Facebook.com/NatickPS
Twitter.com/NatickPS
Instagram.com/NatickPS
LinkedIn.com/Company/NatickPS
YouTube.com/c/NatickPS
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PROGRAM UPDATES
2020-21 FINE ARTS
High School Theatre
•
•
•
•

•

•
•

•

•

Interacted with a guest instructor/
playwright from Rwanda
Produced four plays, including
student musical
Awarded one scholarship and
three awards
Theatre crew met virtually and
built mini models for the first
show, then met live and built larger
scale models for second and
third shows, and finally worked
in-person in cohorts for the last
show
Hosted Redhawk walk, an
interactive informational club
NHS student-directed musical cast of High School Musical
and arts event throughout
downtown Natick
Proposed and began design of
new theatre course: Technical
Theatre Lab
Advocated for and then created
new faculty position: Auditorium
Manager/Technical Director that
serves high school and both
middle schools
Offered three online workshops:
tech meeting with Ben Rogers,
auditioning workshop with a local
casting agency/director, and
college experience from alumni
Started upgrades to light and
sound for the auditorium (new
LED cyc lights, and 4 LED
WMS & KMS combined virtual concert
Fresnels), purchased and
planned for upgrades to sound system in the auditorium to address changes in technology and new laws
from the FCC. These lighting installs were completed this summer and sound is scheduled currently for
late May-early June 2022.

Middle School Theatre

Kennedy offered a virtual theatre festival. The plays were commissioned by the Kennedy Center last spring as
part of the “Play at Home” series. In addition to the virtual theatre festival, the after-school group participated
in virtual workshops in acting, playwriting, and devising original theatre.
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PROGRAM UPDATES
2020-21 FINE ARTS

High School Music

Reflect the Light from virtual fall musical at NHS

• Held Music Classes
• Virtual release of Sleighride by high
school band
• Virtual Fall Festival by NHS choirs
• Virtual Spring Sing by NHS choirs
• Student Acappella participated in
MLK Day and presented a virtual
courtyard concert
• 66 musicians auditioned for Senior
District Festival, 43 acceptances
• 27 All-State recommendations, 18
acceptances
• 2 All-National Musicians
• Awarded Jerry Ash scholarship,
and presented National School
Choral Award, JP Sousa Award, Louis
Armstrong Award, Leonard Bernstein
award, and the Quincy Jones Award

Middle School Music

• Wilson’s winds and jazz band
performed via two virtual ensemble
videos
• Kennedy and Wilson combined all
grades of chorus to produce a virtual
choir recording
• All middle school chorus students at
Kennedy and Wilson participated in a
virtual choir recording of Better Is One
Day during the 2020-2021 school year
• 13 students from Wilson were
accepted to Junior Districts Music
NHS choir virtual fall festival
Festival in 2021
• Introduced a new music composition
and notation software to all students called NOTEFLIGHT, which was extremely useful during the remote
learning phase and will continue to use it going forward. Also implemented Sightreading Factory to all
grade levels with full subscriptions, which helped to keep us on track and prevented the fifth and sixthgrade students from falling too far behind with literacy skills.

Elementary School Music

Started Remote and created dynamic and engaging lessons for students where parents had the opportunity
to witness instruction. When students returned to school, Elementary FPA staff shifted to assist with outdoor
physical education and continue to offer elective music enrichment via recorded sessions.
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PROGRAM UPDATES
2020-21 FINE ARTS
High School Visual Arts

Fine arts worked to adjust the
curriculum to accommodate remote
and hybrid learning, and still had
a great productive and creative
year. There were general in-class
advancements with students
improving their skills and creating
digital portfolios to document and
reflect on their learning.
The following is a list of NHS art
student Boston Scholastic Art winners
and their teachers:
Gold Key (winners work goes on to
Rabkwan Chaimattayompol, Emerging Young Artists 2021 juried exhibition
be nationally adjudicated)
Allison Conwell, 12th grade, Printmaking, “Abstract Conceal & Reveal,” Teacher: Linda Anderson
Matilda Morales, 12th grade, Ceramics/Glass, “Ramona,” Teacher, Leigh Wright
Silver Key
Ana-Maria Dimitrov, 9th grade, Painting, “Self Portrait Blind Contour,” Teacher: Linda Anderson
Honorable Mention
Rabkwan Chaimattayompol, 12th grade, Mixed Media, “Flow, ” Teacher: Linda Anderson
Matilda Morales, 12th grade, Ceramics/Glass, “A Sunny Outlook,” Teacher: Leigh Wright
Zoe Napurano, 11th grade, Mixed Media, “Coffee With Dad,” Teacher: Linda Anderson
In addition to the Scholastic regional awards, Allison Conwell’s print went on to also be awarded a Silver Key in
the national competition.
Four Natick art students had their work selected to be in the competitive Emerging Young Artists (EYA) 2021
Juried Exhibition hosted by the University of Massachusetts Dartmouth. The students recognized are:
Allison Conwell, 12th grade, “Abstract Conceal and Reveal”
Angela DeFelice, 12th grade, “My Clouded Mind”
Violet Esterman, 10th grade, “Shabbat Candles”
Zoe Napurano, 11th grade, “Coffee With Dad” 3rd Place Winner
Four Natick High School artists were selected for the competitive Page Waterman Gallery’s fifth annual juried
exhibition, NEXT UP! The NHS artists are Rabkwan Chaimattayompol, Shanna Deng, Tia Perkins, and Rebecca
Riley.
In graphic design, Julia Minevich received Adobe certification in Photoshop CC.
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PROGRAM UPDATES
2020-21 FINE ARTS

Middle School Visual Arts

Started remote and created dynamic
and engaging lessons for students
where parents had the opportunity to
witness instruction. When students
returned to school art kits were
created for students and measures
were taken to maximize safety while
retaining a meaningful art experience
and education

Elementary Visual Arts

In the school year of 2020-2021,
elementary art teachers developed
online learning platforms, virtual
Google Classrooms, and web tools
Kindergarten trailer
as well as created virtual galleries for
students to display their work. Students and teachers navigated live-stream remote instruction with dynamic,
fun, and engaging K - 4 art lessons and had to do so with the prospect of limited materials, access issues, and
students being in their home environment. To ensure an equitable arts education experience for all students
in Natick, art teachers worked with administrators to fund, organize and distribute an at-home art kit to every
elementary student in the district. When students returned to schools in April 2021, elementary art teachers
shifted to become mask break monitors and outdoor physical education teachers, while simultaneously
continuing to offer a high-quality curriculum for students to access pre-recorded lessons remotely.

High School Media Arts
•
•
•
•
•
•
•
•
•

Technology certification: A new certification program was created within the Creative Technologies PLC.
Television broadcasting classes submitted projects to the New England Student Emmys and received
honorable mention at the award ceremony.
Advanced television broadcasting created a digital yearbook, daily “Redhawk Reports.” Both reside on
the homepage of the Natick High School website. They also created a YouTube channel to host all video
productions.
Advanced television broadcasting classes hosted guest speaker Richard Ames, GIS coordinator for the
Town of Natick, who met virtually with students to discuss the rules and regulations of drones usage,
including how to obtain a license to fly.
Advanced television collaborated with the Earth Club to create a composting video. They also collaborated
with other teachers/departments who needed informational videos.
Video classes produced silent films and documentaries that were submitted to the Metro West Student
Film Festival. The official selections will be announced in April 2022.
Yearbook: A record number of yearbooks were sold (~630 books).
Graphic novels had a new permanent curriculum created due to the online hybrid model.
Our fall 2020 e-sports team won the state championship (League of Legends).
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PROGRAM UPDATES
2020-21 ATHLETICS

Athletics in Natick and across the
country has never quite looked like
it did during the 2020-21 academic
year (and hopefully never will). The
teams wore masks, were not able
to use locker rooms, played without
spectators, and made the best of
their opportunities during a unique
and challenging time. We are all so
proud that we were able to offer
a full complement of sports as all
36 sports and levels were able to
have an athletic experience. This
only happened because of the
tremendous partnership among
so many constituencies: Natick
School Committee, Natick Health
Department, Natick Public Schools
administration, Natick High School
administration, Natick High School
custodians, Natick Public Schools
nursing staff, Town of Natick
Department of Public Works, and so
many more. The commitment of the
coaches and athletes to comply and
follow ever-changing COVID protocols
and safety plans was exemplary.
During this year of years, there
were so many things to be proud
of but none more exciting than
our spring athletes, who had their

Congratulations to
Athletic Director

Tim Collins

Massachusetts Secondary
Schools Athletic
Directors Association

Athletic Director
of the Year
District 7
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PROGRAM UPDATES
2020-21 ATHLETICS

2020 spring season canceled in its
entirety during the initial COVID-19
shutdown, returning to the playing
fields to compete in a full Bay State
Conference Schedule and the MIAA
Tournament.
Natick wrestling competed in the
spring season and won the Division
2 State Wrestling Championship.
We hosted the first-ever wrestling
matches in the spring season on our
makeshift wrestling venue on the NHS
tennis courts.
The following students were
recognized as Boston Globe and/or
Boston Herald All-Scholastics:
Kate Connolly (Cross Country)
Matthew Mela (Soccer)
Kelly Pease (Soccer)
Jalyn Aponte (Football)
William Lederman (Football)
Ryan Mela (Basketball)
Luc Gagnon (Ice hockey)
Claire Maxwell (Ice hockey)
Nick Kruczinsky (Wrestling)
Joe Babson (Wrestling)
TJ Dalicandro (Lacrosse)
Colby LeBlanc (Lacrosse)
Katherine Canty (Softball)
The following students signed
NCAA National Letters of Intent
to participate in Division I College
Athletics:
Emily Bubonovich, Soccer, Holy Cross
Kate Connolly,
		
Running, Boston College
Nikki Frail, Running, High Point
William Lederman,
		
Football, Bentley University
Alex McGrath, Lacrosse, St. Anselm’s
Nick Ofodile, Football,
		
Assumption University
Kelly Pease, Soccer, UMass
Nick Polymeros, Lacrosse, 			
		
Assumption
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