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Improvement Plan

 
Five-Year Improvement Plan * beginning July 1, 2022 - June 30, 2027

*updated annually
 

School/Department Name:

https://docs.google.com/forms/d/e/1FAIpQLSchnKiKqLyFvssgzXuFzKWkM0IHS8xFhNA39d3XGcjx_p3D7Q/viewform
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	SMART Goal Academic Focus Instructional Support Focus or Communications Focus: Use yearly MAP assessment data to analyze student growth in the four performance levels on the MAP.                                                                                                                                                                All NMS NWEA tested areas will raise their mean RIT score from Fall to Winter and from Winter to Spring, with the goal of all students exceeding subjects the norm grade level RITs for Fall, Winter, and Spring NWEA testing periods.       
	Rationale Name the existing conditionsdata points to support the selection of the goal ie benchmark dataassessmentssurveysdiagnostics: All performance levels will raise 2% yearly across the bottom three performance levels on the yearly MAP assessment; Below Basic to Basic, Basic to Proficient, and Proficient to Advanced.                                                                                                                                            Projected proficiency 2022-2023, North Middle School will utilize NWEA and MAP student assessments to measure student growth throughout the year which will help track progress of the action steps.   Empowering learners through actions, resources, continuous improvement. NWEA Fall 22:  Reading: 6: 214; 7: 218; 8: 220 Winter 22:  6: 215; 7: 222; 8: 223; Spring 23: 6: 218; 7: 223; 8 225;; Communication Arts: Fall 22; 6: 211; 7: 216; 8: 220; Winter 22: 6: 213; 7: 221; 8: 221; Spring 23: 6: 216; 7: 222; 8: 223.       
	District Strategic Plan Goal: "1.1 The performance of all students on each required assessment meets or exceeds district established proficiency targets. 1.1.2  Student proficiency and growth in English Language Arts in grades K-12 will improve as measured by local benchmarks assessments and annually by state assessments."     
	Action Step include evidencebased strategies when applicableRow1: Teachers will utilize district programs such as Exact Path and No Red Ink with NWEA scores to find gaps in student learning.  
	Resource Needs Costs  Funding SourceRow1: Exact Path and No Red Ink Subscriptions  
	Professional Development Needs Costs  Funding SourceRow1: Train teachers who do not have experience with programs on how to use resources and analyze the data.   
	Persons ResponsibleRow1: Exact Path:  All teachers.  No Red Ink:  ELA teachers 
	TimelineRow1: August 2022-May 2023  
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow1: NWEA Growth    
	Action Step include evidencebased strategies when applicableRow2: Every teacher in the building will utilize 40 minutes of Advisory time three days a week to reinforce instruction using Exact Path.  
	Resource Needs Costs  Funding SourceRow2: Exact Path Subscription  
	Professional Development Needs Costs  Funding SourceRow2: 
	Persons ResponsibleRow2: All teachers 
	TimelineRow2: September 2022-May 2023  
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow2: NWEA Growth   
	Action Step include evidencebased strategies when applicableRow3: Teachers will identify instructional gaps in student learning by identifying students that are in the bottom two quadrants of NWEA testing low achievement/high growth, and high achievement/low growth 
	Resource Needs Costs  Funding SourceRow3: NWEA Subscription. Problem-Solving Team Meetings Bell work, 95% Group, Exact Path Utilize Advisory time to address specific learning gaps for students across all levels 
	Professional Development Needs Costs  Funding SourceRow3: Time to analyze data 2 to 3 times per year after testing is completed.  Funds to cover substitute teachers for each teacher. 
	Persons ResponsibleRow3: ELA teachers/ Administrative support for substitute teacher coverage.  
	TimelineRow3: September, January, and May yearly 2022 through 2027  
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow3: Progress checks 3 times a year after NWEA testing.  
	SMART Goal Academic Focus Instructional Support Focus or Communications Focus_2: Mathematics:  Use yearly MAP assessment data to analyze student growth in the four performance levels on the MAP.                                                                                                                                 All NMS students will reach their norm level growth on the NWEA Formative Assessment, using NWEA during the fall, winter and spring assessment cycle.         
	Rationale Name the existing conditionsdata points to support the selection of the goal ie benchmark dataassessmentssurveysdiagnostics_2: All performance levels will raise 3% yearly across the bottom three performance levels on the yearly MAP assessment; Below Basic to Basic, Basic to Proficient, and Proficient to Advanced.                                                                                                                                                                                                                                                           Empowering learners through actions, resources, continuous improvement. Analyzing Formative Assessment data from the NWEA, All sixth grade students will show eight points growth from Fall to Spring; All seventh grade students will show a seven point growth from Fall to Spring; All eighth grade students will show a five point growth from Fall to Spring.      
	District Strategic Plan Goal_2: "1.1 The performance of all students on each required assessment meets or exceeds district established proficiency targets. 1.1.2  Student proficiency and growth in mathematics in grades K-12 will improve as measured by local benchmarks assessments and annually by state assessments."     
	Action Step include evidencebased strategies when applicableRow1_3: Teachers will use edmentum during advisory and class time to reinforce instruction. 
	Resource Needs Costs  Funding SourceRow1_3: Edmentum, chromebooks, and scheduled time during advisory 
	Professional Development Needs Costs  Funding SourceRow1_3: Time to discuss and utilize use in our collaborative teams. 
	Persons ResponsibleRow1_3: All teachers  
	TimelineRow1_3: Fall 2022- Spring 2027   
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow1_3: Grade level RITs, NWEA Formative Assessments,  and increased placement in advanced math classes  
	Action Step include evidencebased strategies when applicableRow2_3: Go Math, Kami, Desmos, IXL, Canvas, Nearpod, Transmath to find gaps in student learning.  
	Resource Needs Costs  Funding SourceRow2_3: Have access via internet. COSTS Needed  
	Professional Development Needs Costs  Funding SourceRow2_3: Presenting to District middle school math team during collaborative meetings  
	Persons ResponsibleRow2_3: All math , resource math, and CT math teachers  
	TimelineRow2_3: Fall 2022- Spring 2027   
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow2_3: Common assessments  
	Action Step include evidencebased strategies when applicableRow3_3: Common formative and summative assessments across the district grade levels to identify areas of weakness and utilizing best practice teaching strategies. 
	Resource Needs Costs  Funding SourceRow3_3: During District and Building PD days.  
	Professional Development Needs Costs  Funding SourceRow3_3: Stay the course we are on meeting with all middle level mathematics teachers 
	Persons ResponsibleRow3_3: All math , resource math, and CT math teachers  
	TimelineRow3_3: Fall 2022- Spring 2027  
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow3_3: Item analysis on each formative and summative 
	Action Step include evidencebased strategies when applicableRow1_4: Professional collaboration presenting to colleagues and attending Math Roundtable to learn more on state testing. 
	Resource Needs Costs  Funding SourceRow1_4: Time during PD days. 
	Professional Development Needs Costs  Funding SourceRow1_4: The district to pay for outside PD (ex: Math Roundtable). 
	Persons ResponsibleRow1_4: All math , resource math, and CT math teachers 
	TimelineRow1_4: Fall 2022- Spring 2027     
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow1_4: Takeaways from math roundtable and teacher presentations & bring back to team to present/share ideas 
	Action Step include evidencebased strategies when applicableRow2_4: 
	Resource Needs Costs  Funding SourceRow2_4: 
	Professional Development Needs Costs  Funding SourceRow2_4: 
	Persons ResponsibleRow2_4: 
	TimelineRow2_4: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow2_4: 
	Action Step include evidencebased strategies when applicableRow3_4: 
	Resource Needs Costs  Funding SourceRow3_4: 
	Professional Development Needs Costs  Funding SourceRow3_4: 
	Persons ResponsibleRow3_4: 
	TimelineRow3_4: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow3_4: 
	Action Step include evidencebased strategies when applicableRow4_2: 
	Resource Needs Costs  Funding SourceRow4_2: 
	Professional Development Needs Costs  Funding SourceRow4_2: 
	Persons ResponsibleRow4_2: 
	TimelineRow4_2: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow4_2: 
	Action Step include evidencebased strategies when applicableRow5_2: 
	Resource Needs Costs  Funding SourceRow5_2: 
	Professional Development Needs Costs  Funding SourceRow5_2: 
	Persons ResponsibleRow5_2: 
	TimelineRow5_2: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow5_2: 
	Action Step include evidencebased strategies when applicableRow6_2: 
	Resource Needs Costs  Funding SourceRow6_2: 
	Professional Development Needs Costs  Funding SourceRow6_2: 
	Persons ResponsibleRow6_2: 
	TimelineRow6_2: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow6_2: 
	SMART Goal Academic Focus Instructional Support Focus or Communications Focus_3: Ensure the attendance Rate of North Middle School is at or above 90% across all three grade levels for the year.     
	Rationale Name the existing conditionsdata points to support the selection of the goal ie benchmark dataassessmentssurveysdiagnostics_3: Attendance (ADA): NMS will meet a 90% ADA percentage for the year.  Decades long research on attendance indicates it has a direct correlation on student success and graduation rates.  High Schools that Work data indicates that at even late primary or early middle level, students who have 20% or higher absenteeism rates are at a 70% chance of not completing high school.       
	District Strategic Plan Goal_3: "1.3.1 The district attendance rate will meet or exceed projected targets of students in attendance as evaluated by the 90/90 attendance report annually. 1.3.2  The district attendance rate will meet or exceed projected targets of students in attendance as evaluated by the 90/90 attendance report annually."     
	Action Step include evidencebased strategies when applicableRow1_5: Students will be provided their attendance percentage bi-quarterly.  
	Resource Needs Costs  Funding SourceRow1_5: None   
	Professional Development Needs Costs  Funding SourceRow1_5: None    
	Persons ResponsibleRow1_5: Admin Staff and Teachers   
	TimelineRow1_5: Bi-Quarterly   
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow1_5: 
	Action Step include evidencebased strategies when applicableRow2_5: Students will earn rewards and incentives for 90% attendance.  
	Resource Needs Costs  Funding SourceRow2_5: Popcorn cost   
	Professional Development Needs Costs  Funding SourceRow2_5: Eagle Celebration   
	Persons ResponsibleRow2_5: Admin Staff and Teachers   
	TimelineRow2_5: Quarterly    
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow2_5: Q1 93.24%Q2Q3Q4
	Action Step include evidencebased strategies when applicableRow3_5: Letters will be sent to students that are below 90%  
	Resource Needs Costs  Funding SourceRow3_5: None    
	Professional Development Needs Costs  Funding SourceRow3_5: None    
	Persons ResponsibleRow3_5: The administration will provide teachers with their Advisory student Attendance percentage.   
	TimelineRow3_5: Quarterly     
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow3_5: 
	Action Step include evidencebased strategies when applicableRow1_6: Students below 90% will not qualify for full celebrations  
	Resource Needs Costs  Funding SourceRow1_6: None   
	Professional Development Needs Costs  Funding SourceRow1_6: None   
	Persons ResponsibleRow1_6: The administration will provide teachers with their Advisory student Attendance percentage.   
	TimelineRow1_6: Quarterly   
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow1_6: 
	Action Step include evidencebased strategies when applicableRow2_6: Students with chronic absences will be referred to the Juvenile office after multiple attempts are made to work with the student and family 
	Resource Needs Costs  Funding SourceRow2_6: None   
	Professional Development Needs Costs  Funding SourceRow2_6: None   
	Persons ResponsibleRow2_6: The administration will provide teachers with their Advisory student Attendance percentage.  
	TimelineRow2_6: Quarterly  
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow2_6: 
	Action Step include evidencebased strategies when applicableRow3_6: Students with 90% Bi-Quarterly attendance will be authorized to enjoy Midway Celebration during advisory in their respective grade level hallway. 
	Resource Needs Costs  Funding SourceRow3_6: None   
	Professional Development Needs Costs  Funding SourceRow3_6: None  
	Persons ResponsibleRow3_6: "Advisory classes will compete with each other for the highest attendance average."
	TimelineRow3_6: Bi-Quarterly  
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow3_6: Q1Q2Q3Q4
	Action Step include evidencebased strategies when applicableRow4_3: 
	Resource Needs Costs  Funding SourceRow4_3: 
	Professional Development Needs Costs  Funding SourceRow4_3: 
	Persons ResponsibleRow4_3: 
	TimelineRow4_3: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow4_3: 
	Action Step include evidencebased strategies when applicableRow5_3: 
	Resource Needs Costs  Funding SourceRow5_3: 
	Professional Development Needs Costs  Funding SourceRow5_3: 
	Persons ResponsibleRow5_3: 
	TimelineRow5_3: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow5_3: 
	Action Step include evidencebased strategies when applicableRow6_3: 
	Resource Needs Costs  Funding SourceRow6_3: 
	Professional Development Needs Costs  Funding SourceRow6_3: 
	Persons ResponsibleRow6_3: 
	TimelineRow6_3: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow6_3: 
	Text1: North Middle-ELA
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