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DISTRICT GOALS & OBJECTIVES

Goal #1: The Superintendent will
implement the Superintendent Entry
Plan for the 2021-22 academic year and
provide a summary report by June 15,
2022.
Goal #2: The Superintendent will begin
implementation of the Strategic Plan
process engaging community stakeholders,
including but not limited to students, staff,
parents, and Board of Education with a
progress update by June 15, 2022.
Goal #3: The Superintendent will review the academic progress of the District and provide a
summary report by June 15, 2022.
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DISTRICT GOALS & OBJECTIVES
Goal #1:
The Superintendent will implement the Superintendent
Entry Plan for the 2021-22 academic year and provide a
summary report by June 15, 2022.

SUPERINTENDENT ENTRY PLAN

GOAL 1: Establish a positive, collaborative
rapport and build a trusting, team-oriented
relationship with the Board of Education to
ensure effective governance.
GOAL 2: Build positive relationships
through

open,

honest,

and

purposeful

communication with district administrators,
faculty, staff, students, parents, and community
members to ensure continuous improvement.
GOAL 3: Celebrate and continue to support existing successful practices and identify areas requiring
modification.
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SUPERINTENDENT ENTRY PLAN
GOAL 1: Establish a positive, collaborative rapport and build a trusting, team-oriented relationship with
the Board of Education to ensure effective governance.

●
●
●
●
●
●
●
●
●
●

Mutual understanding
Established positive rapport
Governance & Administration
Communication protocols
Establishing roles - BOE & Super
Board Committees
Board-Superintendent collaboration
Maximize student opportunities
Short and long-term needs
Agenda setting
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SUPERINTENDENT ENTRY PLAN
GOAL 2: Build positive relationships through open, honest, and purposeful communication with
district administrators, faculty, staff, students, parents, and community members to ensure continuous
improvement.
●
●

Student Council Leadership Luncheons
Superintendent’s Student Roundtables

●

Schoolhouse Visits

●

Superintendent’s Staff Open House

●

Superintendent’s Parent Coffee

●

Walkthrough Visits (Instructional
Rounds)

●

APTS & PTSO Meetings

●

FLOW superintendent partnerships

●

FLOW government & business officials

●

~ 250 individuals
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SUPERINTENDENT ENTRY PLAN
GOAL 2: Build positive relationships through open, honest, and purposeful communication with
district administrators, faculty, staff, students, parents, and community members to ensure continuous
improvement.
●
●

Weekend Morning Brew
Thought Exchange

●

Superintendent’s Corner Column

●

District press releases & notifications

●

Multimedia video presentations

●

Social media presence

●

District website updates

●

Superintendent Weekly Update to the Board

●

District Leadership & Joint Cabinet Meetings

●

District Faculty Meetings

●

Learn & Lead Conferences
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SUPERINTENDENT ENTRY PLAN
GOAL 3: Celebrate and continue to support existing successful practices and identify areas
requiring modification.
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SUPERINTENDENT ENTRY PLAN
GOAL 3: Celebrate and continue to support existing successful practices and identify areas
requiring modification.
●
●
●
●

Talented, dynamic, and dedicated staff
Motivated, respectful & caring student body
Supportive parent community
Articulation

●
●
●
●
●
●
●
●
●

Resources & Programs for Students
Focus on wellness (SEL)
Clubs/Activities & Athletics
Collaborative team approach
Technology Resources & Facilities
AP Participation & dual enrollment
Course offerings, curriculum & expectations
School security, safety protocols & team response
Real life connections Life experience becomes class experience
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SUPERINTENDENT ENTRY PLAN
GOAL 3: Celebrate and continue to support existing successful practices and identify areas
requiring modification.
●
●

Time
Class size

●

Assessments

●

Master schedule

●

Streamline processes

●

Common planning & collaboration
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SUPERINTENDENT ENTRY PLAN
GOAL 3: Celebrate and continue to support existing successful practices and identify areas
requiring modification.
●
●
●
●

Community partnerships
Showcase students & staff accomplishments
Facility improvements
Creative scheduling options

●
●
●
●
●
●
●
●
●
●

Senior Capstone internship opportunities
Articulation
Athletic and extracurricular offerings, enrollment & equity
Enhancing the Connected World
Cultivate inclusive environment for all students
Revise/improve existing curriculum
Expand course offerings
Special education
I&RS, 504, CST Referrals
Enhance staff collaboration and professional development
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SUPERINTENDENT ENTRY PLAN
GOAL 3: Celebrate and continue to support existing successful practices and identify areas
requiring modification.
●
●

Teaching & learning through the pandemic
Social media, misinformation & false public perceptions

●

Student population shifts & impact on staffing

●

Staff morale

●

Staffing shortages

●

Staff turnover & recruiting challenges

●

School budget

●

Declining enrollment

●

NJDOE legislation & regulations
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DISTRICT GOALS & OBJECTIVES
Goal #2:
The Superintendent will begin implementation of the
Strategic
Plan process
engaging community
stakeholders, including but not limited to students, staff,
parents, and Board of Education with a progress update
by June 15, 2022.

STRATEGIC PLANNING

STRATEGIC PLANNING

Strategic Direction
Action Plans
Stakeholder Engagement
Decision Making
Strategy Implementation
https://tinyurl.com/RIHStrategicPlanning

DISTRICT GOALS & OBJECTIVES
Goal #3:
The Superintendent will review the academic progress of
the District and provide a summary report by June 15,
2022.

ACADEMIC PROGRESS

●

School Performance Reports Review & Analysis

●

AP Five Year Trends Review & Analysis
(ongoing analysis, onboard new Director of
CIA, action steps for improvement)

●

Start Strong Assessment Presentation Review &
Analysis (February 2022)

●

Test Score Presentation Review & Analysis
(October 2021)
○ AP Test Scores
○ SAT / ACT
○ Statewide Testing Program (NJSLA in
Math, English, Science, DLM, Access for
ELLs)
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ACADEMIC PROGRESS
●
●
●
●

●
●

●

High participation rate among students across
all content areas and subject areas
Results available to teachers, supervisors &
administration
Constructive conversations and analysis of
data at multiple levels in the District
Gain an understanding of the assessment
questions, tested standards, scope of
assessments, and the students tested by subject
area and grade level
Identify trends among the data for the District
Subgroup analysis has led to additional
discussion to best support students and target
identified needs
Teachers can target instruction to develop
students’ skills and understandings in a
particular area of focus
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ACADEMIC PROGRESS

●
●

●
●
●

●

Use “Do Nows” to prepare the students
and scaffold instruction
Use
diagnostic
and
formative
assessments to identify learning gaps,
provide targeted review, and scaffold
and differentiate instruction
Model question types and format
throughout the course of the year
Recommend students for the After
School Academic Assistance Program
Continue to work on persistence,
critical thinking, and problem-solving
skills
Reading for comprehension, analysis,
and application
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ACADEMIC PROGRESS

●

●

●

●

Identify standards that are revisited and
built upon for continual reinforcement,
scaffolding,
and
differentiation
(Mathematics)
Target
scientific
literacy
skills,
problem-solving, critical thinking, and
reading comprehension (Science)
Further integration and assessment
practices of disciplinary core ideas,
cross-cutting concepts, and science and
engineering practices (Science)
Back to Basics approach - Making use of
Study Guides, Reading Passages, Writing
and Reading Conferences, Vocabulary &
Contextual Clues (English)
20

ACADEMIC PROGRESS

●

Program of Studies

●

Curriculum Evaluation
Revision Process

●

Articulation with sending
FLOW Districts & Regional
Districts

●

District Evaluation System

&
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ACADEMIC PROGRESS
●

●

●
●

Learning Acceleration
○ After
School
Academic
Assistance
○ Summer Learning Academies
Use data and feedback to drive
professional development initiatives /
topics & District PD Goals
Dual Enrollment Articulation
University Programs
○ Engineering
and
Design
University Program (RHS)
○ International
Studies
and
Business University Program
(IHHS)
○ Science, Medicine, and Research
University Program (IHHS)
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