Strategic Planning 2022
DATA REVIEW #2 (Meeting 3)
9.30.22 Agenda

I. WELCOME BACK & RE-INTRODUCTIONS (5 min)
Ice Breaker Question: Think of a teacher that had a lasting impact on your education and/or
life , what made them special?

II. WHAT SCHOOL COULD BE? (15 min)
Read Article: Teachers are ready for systemic changes, are schools?
Guiding Question: If teachers are the drivers of change to transform our education system,
what support and training is needed to create a culture of change?

III. LOOKING AT DATA WITH PURPOSE (10 min)
During today’s session, we will facilitate small group conversations about the world that our
students are emerging into and the ways in which we - drivers of our education system can prepare them for the future. We will then take a look at data we are collecting to see
whether we have the right measures in place to know if we are successful.
Describing the Data
-

What are you looking at?
How is it represented?
Who is represented?

IV. WHAT DO WE KNOW TODAY? (60 min)
Directions: In level small groups, choose a data set to review using the following protocol. As
you listen to each other’s interpretations, ask questions that help you better understand
each other’s perspectives.
Interpreting the Data

Implications to the Strategic Plan

30 minutes

30 minutes

-

What does the data suggest?

-

What does this mean for our work?

-

What are the assumptions we make about
students and staff?

-

-

What does the data suggest about how well
RIH is preparing students?

What steps can be taken next?
What else would you like to see
happen?

-

What other data/ information
would be helpful?

IV. DEBRIEFING AS A WHOLE GROUP (20 min)
What questions did looking at this data raise for you? How can you pursue these
questions further?
What did you learn from listening to your colleagues? Anything that was surprising or
provided a new perspective?
Are there things you’re still wondering about and would like to dig into further?

●
●
●

V. ThoughtExchange CHECK OUT QUESTION (10 min)
Please share the top 3 themes that you believe are priorities we should focus our efforts on
with the Strategic Plan.

VI. Future Dates
●
●
●
●
●

10/21
11/18
12/16
1/20
2/17

