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Mission Statement



to work with the community to include learning opportunities from Pre-K to Adult.
to celebrate diversity among students while encouraging the building of a
common future.
to provide a foundation for every student that will make every student a life-long
learner capable of competing in a world economy.
to instill in students of all ages those values that produce a citizenry aware of its
responsibilities, alert to the future and capable of achieving and enjoying an enhanced
quality of life.
to maintain and achieve high academic standards for our students at every level.





Vision Statement
The Ellenville Central School District endeavors to be a school community in which all children learn,
achieve and exceed the competencies outlined in the New York State Learning Standards as
prescribed by the Board of Regents and the Board of Education. It is our expectation that all
children and adults excel in their talents, gifts and abilities.

Overview of District
The Ellenville Central School District consists of one Elementary School, one Middle School, one High
School, which are all used for education, a Central Office building and offsite buildings which are
used for storage.

Grade Level
Elementary (PK – 5)
Middle (6 – 8)
High (9 – 12)

# of Students
822
387
498

I. Curriculum and Instruction – Goals Objectives
The district’s goals for technology is for the growth and optimal use of current technologies and the
mindset to challenge and accept future technology. Over the past years technology has become an
integral part of our district and by realizing the outcomes listed below, technology will continue to
be integrated into instruction and administrative functions.

Standards



Students will have the skills necessary to select appropriate sources and will have
access to a broad range of information.
Students will be instructed in the use of a standardized selection of software.
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Students will have the skills to use multimedia.
Students will have the opportunity to communicate using electronic mail with other
students, parents, teachers and administrators.
Students will have access to distance learning.
Faculty, administrators and staff will have the technological skills and
resources to perform administrative and instructional functions.
Faculty, administrators and staff will have the opportunity to communicate using
electronic mail with other students, parents, other districts, the public and each
other.
Faculty, administrators, staff and students will have the opportunity to be exposed to
current technology.
Technology will be used to improve our education and library services.

Technology Scope and Sequence
The Ellenville School District recognizes that in order to meet our goals for technology integration
we need to develop a comprehensive Scope and Sequence for technology integration and aligned to
technology assessments. The district has developed and will continue to refine the K-12 Scope and
Sequence for curriculum integration. This will include student standards aligned to Common Core
for each grade level (See Addendum I).

Distributive and Distance Learning
The district uses Discovery Learning for interactive multimedia video streaming

Parental/Guardian Communications & Community Relations
The Ellenville Central School District currently uses a wide variety of tools to communicate
effectively with a broad constituency including:


Communicate with parents using e-mail; district and school websites



Resources for parents/guardians available on the website (i.e. student forms)



Schooltool Parent Portal, provides parents/guardians with the ability to check attendance,
homework completion, grades and test and quiz grade



School phone notification system – Onecallnow

Adult Literacy
The Ellenville Central School District currently supports the Ulster County Adult Learning Center,
Ulster County Community College and the Ellenville Public Library by providing classroom
resources, Internet access, LAN/WLAN access and telephony resources through the district’s
technology center. Courses are available to anyone within the local community.

II. Professional Development
Providing consistent focused PD on utilizing and integrating technology in the classroom allows
teachers to feel supported in their professional learning community. The most critical factor in
effective integration of technologies into the curriculum is sustained embedded Professional
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Development and placing the emphasis on the expectation of use. Continued emphasis on the
importance of technology integration, through the teacher/building principal partnership, can only
enhance effective integration.
All teachers need to be provided access to technology and appropriate training. The training must
also be available to library/media specialists, and building principals. The issues to be considered
here include:
 coordinating and planning of regular staff development training activities both annually and
as needed
 utilizing a train the trainers model to provide mentoring and coaching
 attending to the effort of technology pioneers
 providing easy access to support faculty and staff
 allocating adequate resources
 training individuals and groups
It is an expectation of every employee to strive continually to grow professionally through staff
development opportunities. Common planning time for teachers at each grade allows teachers time
to become familiar with the courseware, manuals, and curriculum correlation materials and to
understand how technology can be used to support the current teaching strategies and New York
State Learning Standards.
The district will continue to support technology integration with Ulster BOCES, other organizations
and consultants who provide Instructional Services. Throughout the year, the district will take
advantage of excellent staff development offerings on a variety of topics such as:
 interdisciplinary instruction
 curriculum mapping
 cooperative learning
 alternative assessment
curriculum design
 classroom strategies

Supporting Resources
Currently the Ellenville School District provides the following structures to support the infusion of
technology and instruction management practices:
 District and Building Level Workshops
 After school and summer professional study groups and training
 Release days for staff to attend training
 Superintendent’s Conference Days and staff development programming
 Faculty Meetings
 The District will make its best effort to upgrade the technology infrastructure as funding is
available
 The District has adopted a technology refresh/replace schedule it will strive to adhere to
as funding permits
 The District will continue to support technology in the district with highly trained BOCES
staff.
To support these professional development structures for technology-related training, these
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additional resources will enrich our menu of services
Staff:




Instructional Specialists
Exemplary teachers/District trainers
Team Leaders

Outside Providers:
 Institutions of Higher Education
 Ulster BOCES Instructional Services (e.g., Model Schools, BETAC)
 MHRIC Technology Support
 Mid-Hudson Regional Teacher Center
 Mid-Hudson Principals’ Center
 My Leaning Plan manages the employee professional development records.

III. Infrastructure, Hardware and Technical Support and Software
Telecommunications and Infrastructure
Our Telecommunications/Infrastructure strategy is to maintain and develop a network
infrastructure that is sufficiently robust and will not present constraints to any option the
district may want to pursue in the plan’s timeline.
The Ellenville Central School District utilizes an OC3 fiber optic Wide Area Network (WAN)
backbone, provided by Ulster County BOCES, to deliver access to all district entities which include
data and video. In addition to the WAN connection, each building has its own separate Local
Area Network (LAN) that keeps all network traffic in the buildings separate from one
another. Because these networks are available in all buildings, the district is allowing
students and staff members’ access to the internet as well as shared files located within the
network. Use of the Internet provides instant access to unlimited web resources as well as
interactive web sites for classroom engagement.
Ulster County BOCES provides the district with a firewall and a content filtering device, The
district also maintains its own firewall which meets the compliance requirements for CIPA
(Children’s Internet Protection Act). The content filtering device allows the district to provide all
users with different content, based on the security group they are a member of. By default, the
device will block any and all access to websites, which contain visual depictions that are obscene,
child pornography or with respect to use of computers with internet access by minors- harmful
to minors.
The district in recent years has created a wireless infrastructure as well to expand the integration of
wireless devices into integration. Currently there are (9) wireless access points in the Elementary,
(17) in the Middle School, (16) in the High School and (2) in the Central Office providing access to
guest, faculty and staff. In the 2015-2016 school year the district is going to try to leverage the
wireless technology and deploy a piloting a chrome book to the 6th grade class.
The district has also made significant improvements with its aging phone. In 201,
the district replaced the hardware for its traditional PBX (Private Branch Exchange) phone system to
a newer and more feature rich system for the whole campus.
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The district currently use radios to communicate with administrators and security. This is an
aging system and the equipment will require upgrading.

Hardware
The District continues to use the Board of Education adopted refresh schedule, and as funding
opportunities allow, to systematically phase out older equipment. The district then excesses or
reallocates the equipment to other areas of less need. The current workstations available
throughout the buildings for students and staff are a combination of HP EliteDesk 800, Certera and
Nexlink Computers. Currently the district is working towards standardizing on one vendor to help
with the support and maintenance cost (i.e: parts). All workstations are running the Microsoft
Windows 7 operating system. Most of these workstations are also outfitted with energy saving flat
panel LCD monitors and DVD writers. All new machines purchased for the district we are requiring
to be fitted with an Intel processor and have at least 4 GB of RAM to support the fast paced
technology drive. The district is also looking into piloting a 1 to 1 chrome books solution for
students in the 2015-2016 school year. If this pilot is successful and funding is available, we will
continue with our 1 to 1 initiative. Throughout the district we are constantly adding to our
purchases of Smart Boards, LCD Projectors, and Document Cameras.

Technical Support
The district’s technology staff remains in constant communication with infrastructure vendors who
offer their expertise and knowledge in offering ideas and training regarding the districts hardware
and wiring needs.
Every three years the district evaluates its telephone system and infrastructure and
evaluates annually its contract with its telephone service provider.
The district employs a full-time Director of Technology, a part-time BOCES Network
Support Specialist I, and two part-time summer technicians.

Software
Earobics, Network Appliance
Reading Blaster 9-12, Network Version
Math Blaster 9-12, Network Version
Keyboarding by Ability, Site Version
SIRS Researcher – Library Services, Network Version
Encarta Encyclopedia – Network Version
Microsoft Office 2007/2010
Internet Explorer version 9 or greater
Google Chrome and Apps for Education
Renaissance Learning – STAR Testing
NetSupport Remote Control Software
Accounting & Payroll Package
Special Education Software Package
Various CD ROM Titles
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EBSCO – Middle Search Plus, Network Version
NOVEL statewide virtual Library servicesAccelerated Reader Enterprise - Online
Neighborhood Map Machine
Time Liner

System Support, Maintenance and Administration
This element encompasses all activities, services, and personnel related to the support,
maintenance, administration, and continual updating of all the networking, hardware and software
resources. It is important to note that this is an integral part of a proposed implementation plan and
a costly element of the plan. The services and capabilities provided to the teachers and students by
the networking hardware and software resources are only as good as the underlying maintenance,
support and administration of the resources.

IV. Funding and Budgeting
APPROPRIATION BUDGET STATUS PERIOD COVERED 07/01/12 - 06/30/16
ACCOUNT

ACCOUNT NAME

A 2630.200-75-8000
A 2630.405-75-8000
A 2630.406-75-8000
A 2630.450-75-8000
A 2630.460-75-8000

EQUIP DW CAI
TRAVEL DW CAI
EQUIP REP/RENT DW CAI
MAT/SUP DW CAI
SOFTWARE DW CAI
Total Technology Budget

12-13

13-14

14-15

15-16

$52,000.00
$2,000.00
$6,000.00
$18,000.00
$14,510.00

$52,000.00
$2,000.00
$6,000.00
$18,000.00
$30,510.00

$52,000.00
$2,000.00
$6,000.00
$18,000.00
$30,510.00

$44,000.00
$2,000.00
$6,000.00
$18,000.00
$30,315.00

$92,510.00

$108,510.00

$108,510.00

As grants become available throughout the school year, we apply, and if awarded, we take full
advantage of them. Grants used in the past have been: SmarterKids.org, 21st Century Grant, Title
1, Senator BONACIC grant, Special Ed Grants.
Related Services (Internet Access & Telco) is projected to be funded by E-Rate and Aide. Current
telecommunications services are provided by PaeTec, via two T-1’s. A cell phone is issued to our
Buildings and Grounds Coordinator.

Scheduled Upgrades & Improvements
 The district is on a 6 year replacement plan, replacing servers and workstations
according to this schedule (Budget permitting).
 Upgrade outdated and broken equipment as needed
 Continue to provide each classroom with a DVD player, Document Camera,
Smart board and LCD Projector for instruction

Page | 8

$100,315.00

V. Monitoring and Evaluation
Administrators will monitor the implementation of the district objectives via communication
with district faculty, staff and Building Level Teams and the performance of students.
Administrators will coordinate with the District Technology Director making any changes in
hardware and / or software needed to sustain and move technology forward in the district.
The District Technology Director will ensure district infrastructure and centralized
hardware / software is able to support technology goals and objectives.
Student progress will be monitored on a marking period basis with major changes
implemented during the summer (non – school) periods.
Faculty will be encouraged to take additional training and progress in technology skills should
increase as in-service / training is completed by more than the existing power us
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Addendum I – Technology Scope and Sequence
Kindergarten
 Identify the computer as a machine that helps people work and play
 Identify physical components of a computer system (e.g.; monitor, keyboard, CPU,
printer)
 Demonstrate the correct use of a computer
 On a keyboard, identify letters, numbers, and other commonly-used keys (e.g.;
[return], [enter], [space bar])
Grade 1
 Identify uses of technology at home and at school
 Demonstrate respect for the computer work of others
 Identify the function of physical components of a computer
 Identify fundamental computer terms
 Demonstrate correct use of hardware and software
 On keyboard, demonstrate the use of letter keys, number keys and special keys
 Identify and use gaming software to help educate and expose students to learning on a
computer
Grade 2
 Identify uses of technology in the community
 Describe the right of an individual to ownership of his/her created computer work
 Identify the function of the physical components of a computer system
 Demonstrate correct use of hardware and software
 Locate and use symbol keys and special function keys (e.g.; period, question mark,
CAP Lock)
 Demonstrate correct keyboarding posture and finger placement for the home row keys
 Identify word processing terms (e.g.; word processing, cursor, open, save)
 Demonstrate beginning word processing techniques of entering selected home row
words, saving, printing, opening documents
 Communicate visually, graphically and artistically through multimedia presentations
 Identify and use gaming software to help educate and expose students to learning on a
computer
Grade 3
 Identify the ways technology has changed the lives of people in communities
 Explain that the copyright law protects what a person or a company has created
electronically
 Identify the physical components of a computer system
 Demonstrate the correct use of hardware and software
 Use commercial software in content areas
 Demonstrate proper keyboarding techniques
 Use a word processor program to create, save and print documents
 Communicate visually, graphically and artistically through multimedia
Page | 10

presentations
Grade 4
 Identify the ways technology has changed the lives of people in New York State
 Identify computers as tools for accessing information
 State that violation of the copyright law is a crime
 Use commercial software in content areas
 Demonstrate proper keyboarding techniques
 Use a word processor and multimedia programs, to create, save and print
documents
 Identify and use gaming software to help educate and expose students to learning on a
computer
 Describe the difference between a print database and a computer database
 Identify computers as tools for accessing information
 Communicate visually, graphically and artistically through multimedia
presentations
 Access, retrieve, evaluate and interpret visual/auditory information
Grades 5-8
 Identify the role of technology in a variety of careers (Career Zone)
 Describe the influence of technology on life in the United States
 Identify ways that telecommuting promotes a global community
 Identify telecommuting terms
 Identify, as intellectual property, work created using a computer
 Distinguish between different types of data as to which are public and which are private
 State the need for protection of software and hardware from computer viruses
 Discriminate between ethical and unethical access to information stored
electronically
 Identify terms related to computer-generate productions
 Describe the advantages of using computers to generate various types of
productions
 Identify examples of copyright law violations and possible penalties
 Identify computers as tools for accessing information
 Describe the need for protection of software and hardware from vandalism
 Use commercial software in various subject areas
 Identify the function of word processing utilities
 Use a word processing program to edit text, publish a document containing tabs,
centered text and more than one paragraph
 Identify the difference between paper spreadsheets and computer spreadsheets
 Identify spreadsheet terms
 Enter and edit data into a prepared spreadsheet to test simple “What if?” statements.
 Identify database management terms
 Use a database to sort records
 Use a database to search for desired information
 Compare the process of sending and receiving messages (electronically vs. non
electronically)
 Use telecommuting hardware and software to communicate with a distant
computer or online service
 Communicate visually, graphically and artistically through multimedia
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presentations
Use of Web Quests to spur Internet thinking
Access, retrieve, evaluate and interpret visual/auditory information

Grades 9-12
 Identify examples and analyze the societal impact of advanced and emerging technologies
 Identify and independently use computer hardware and software for class and
personal use
 Effectively utilize publishing software to prepare and publish High School Newspaper
 Identify and understand information systems and be able to derive conclusions based
on decision making processes, enveloped with the study of data and information.
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Addendum II – District Policies
District policies and user manuals are available via the district website and a network
share. (User manuals include, but are not limited to: software applications, voicemail & phone
system, online help is also available for productivity suites and office automation applications
(i.e.: electronic gradebook, electronic student management system)

Policy 8290 – Policy of Internet User
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Ellenville Central School
1997 8290
Instruction
Policy for Internet Users
All use of the Internet must be in support of education and research and consistent with the
purposes of the Ellenville Central School district. The service that provides Internet access
(provider) and the Ellenville Central School district will do their best to furnish error free, dependable
access to the computing resources associated with Internet use; however, neither the Provider not
the Ellenville Central School District can be held responsible for any information that may be lost,
damages, or unavailable due to technical, or other difficulties. In addition, neither the Provider not
the Ellenville Central School District can be responsible for defamatory, inaccurate, abusive,
obscene, profane, pornographic, age-inappropriate, threatening, inflammatory, hate-promoting,
violence-promoting, anti-social, illegal, and otherwise inflammatory information and material found
on the Internet by our account users.
Privileges and Responsibilities of the Internet User
1. Any use of the network to facilitate illegal activity is prohibited.
2. Any use of the network for commercial or for-profit purposes is prohibited. The School
3. District shall not be responsible for any financial obligation arising from unauthorized use of
the network for purchase of goods or services.
4. Use of the network for non-school related communications is prohibited.
5. Any use of the network for product advertisement or political fund-raising is prohibited.
6. Users shall not tamper with, vandalize, read, modify, edit, delete, copy, download or
otherwise engage in unauthorized use of files, electronic mail transmissions, passwords or
other data belonging to other users. Users shall not re-post personal communications
without the original author’s consent, except for messages posted in a public forum, i.e.,
news groups or list services which may be copied in subsequent communications provided
that the source of such information is properly acknowledged. Users shall not misrepresent
themselves or other users on the network.
7. No use of the network shall serve to disrupt the use of the network by others; hardware or
software shall not be destroyed, modified, or abused in any way.
8. Use of the network to develop, spread, and transmit computer virus programs that infiltrate
a computer or computing system and/or damage or destroy the software components of a
computer or computing system is prohibited.
9. Users shall not publish, send, transmit, download, copy or print any communication, file,
information or material which violates or infringes upon the rights of others, advocates, or
condones the commission of unlawful acts, advocates or condones violence or
discrimination towards others, or which may be considered abusive, defamatory,
threatening, inflammatory, harassing, anti-social, age-inappropriate, profane, obscene, or
otherwise offensive in accordance with school community standards.
10. Users shall not copy, transfer or download copyrighted material, information or software
without permission of the party in possession of the copyright for such material, information,
or software.
11. No official sanctions will be placed on the expression of personal opinion on the network.
12. In addition, the Ellenville Central School District does not officially endorse any opinions
stated on the network. Any statement of personal belief is implicitly understood to be
representative of the author’s individual point of view and not that of the Ellenville Central
13. School District or its staff members.
14. All users will provide their own disks for storage of information and/or files.
15. Users shall not use the Internet for any activity or purpose that would violate any District
policy and/or rule or regulation, or that would violate any state or federal law or regulation.
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Consequences for Violations of This Internet Use Policy
Failure to comply with any of the terms and conditions set forth in this policy may result not only in
the user’s suspension or revocation of an Internet account or access to the Internet, but also in
appropriate school disciplinary action consistent with the code of student conduct, any collective
bargaining agreement and state and federal law and regulations and in referral to the appropriate
legal authorities for suspected illegal activities.
Due Process
Any student user who is suspected of using the Internet in a manner that would violate this policy or
any other District policy, rule and/or regulation, or would violate any state or federal law or
regulation, will be notified of the alleged violation and provided with an opportunity to respond to the
allegation within one school day after receiving such notice. Any faculty user who is suspected of
using the Internet in a manner that would violate this policy or any other District policy, rule and/or
regulation, or would violate any state or federal law or regulation, will be notified of the alleged
violation and provided with an opportunity to respond to the allegation in a manner consistent with
the collective bargaining agreement.
Privacy
Although users may possess privacy rights with respect to their electronic mail transmissions, they
acknowledge that the system administrator may periodically need to review on-line activities in the
course of performing routine maintenance of the system. Users further acknowledge that if they are
suspected of having violated this policy and any other District policy, rule and/or regulation, or any
law, in any manner, the system administrator and/or appropriate school official may require access
to their files to review on-line activities. The District, and/or any of its agents and employees who
review on-line activities of account holders suspected of having violated this policy, shall not be
subject to any claims arising out of such review of on-line activities.
Board approved - 1/14/97
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Addendum III – Inventory
The districts educational technology inventory can be found on file with the district’s
Director of Technology.
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