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Å.ǳŘƎŜǘ /ƻƳƳƛǘǘŜŜΩǎ wŜǾƛŜǿ tǊƻŎŜǎǎ 
ÅRSU #22 Administration presents budget 

recommendations to the Budget Committee, with 
time for questions and discussion 
ÅThe first meeting on the budget was held on 

October 30th; nine meetings were then scheduled 
between November and today, May 8th

ÅThe Budget Committee is hosting the public forum 
ƴŜȄǘ ƳƻƴǘƘ όсκпκнлмфύ ƛƴ I!Ωǎ ƭƛōǊŀǊȅΦ
ÅAll Budget Committee meetings are noticed, open 

to the public and videotaped. All Board members 
have been encouraged to attend 
Åhttp://www.maine.gov/doe/eps/for ED 279
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Date Meeting

Tuesday January 22nd Articles 9, 10, 11

Tuesday February 12th Article 4

Tuesday March5th Articles1 & 2

Tuesday March 6th Town Manager Meeting

Tuesday March 26th Articles 6 & 7

Tuesday April 9th Article 5

Wednesday April 30th Article 8

Wednesday May 8th OverallBudget Presentation

Wednesday May15th Board Meeting: Ratification

Tuesday June 4th Public Budget Forum

Thursday June 6th District Budget Meeting

Tuesday June 11th Budget Validation Referendum 
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Enrollment Changes

Enrollment byRSU #22 Town Increase/Decrease

Hampden     1303.5 + 13 students

Winterport   598 - 3 students

Newburgh    264.5 + 4.5 students

Frankfort     181.5 + .5 students

Studentsthrough Tuition, Home School, 
SuperintendentAgreement

64

Enrollment TotalFY 20  RSU #22Increase/Decrease

2347.5 per ED 279 

2411.5 total

+ 15.5 Students

Includes 64 tuition,home-
school, Superintendent 
Agreement students
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Projected Distr ict Enrollment - 10 years
Level FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27PK-5 1094 1053 1028 999 989 961 946 970 962 10156-8 552 568 547 544 521 543 555 520 498 4289-12 742 757 784 770 798 786 761 767 760 769Total 2388 2378 2359 2313 2308 2290 2262 2257 2220 2212

Totals: 2388 2378 2359 2313 2308 2290 2262 2257 2220 2212

*Projected	enrollments	based	on	January/2017	update	of	Planning	Decisions	Inc.,	"Best	Fit	Model	Enrollment	Projections"	

**No	tuition	students	included	in	projections

FY18	 FY19	 FY20	 FY21	 FY22	 FY23	 FY24	 FY25	 FY26	 FY27	

9-12	 742	 757	 784	 770	 798	 786	 761	 767	 760	 769	

6-8	 552	 568	 547	 544	 521	 543	 555	 520	 498	 428	

PK-5	 1094	 1053	 1028	 999	 989	 961	 946	 970	 962	 1015	
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Revenue FY19 FY20 Change

State Allocation $18,923.671.79 $19,690,033.63 $766,361.84

State Agency 
Client Funds

$150,000 $75,000 -$75,000

Local Earned 
Revenue

$446,368.24 $470,723.12 $24,354.88

Unallocated Fund 
Balance

$440,000 $500,000 $60,000
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Revenue Change Amount

State     $19,690,033.63 +$766,361.84

StateAgency Client $75,000 -$75,000.00

Earned Revenue $24,354.88

Net increase of A,B,C $715,716.72

Due to the valuation increase of $14.5M in real estate value 
and decreased mil rate of 8.28, a decrease of $127,000 to local 
required support was realized. Additional local support of 
$520,057.93 is sought to close the budget gap.
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Item Amount

FY 2019 Budget Amount $31,936,061.13

FY2020 Budget Amount $33,231,835.78

% increase over FY 4.06% 
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όwŜǾŜƴǳŜ ŎƻƴǘΩŘ ƴŜȄǘ ǎƭƛŘŜύ
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FY 19 Budget Proposal worksheet   -ŎƻƴǘΩŘΦ



18

-4.00%

-2.00%

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

14.00%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Gross Variance

3.3 % 
State 
Average



19

$212,147.00

$315,916.00 $303,117.00
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FY18 Breakdown by Per-Pupil Amount Expended

(based	on	resident	per-pupil	breakdown	calculated	by	DOE)

Category RSU #22 State

Regular	Instruction $4,355.35 $5,559.65

Special	Ed	Instruction $2,278.32 $2,319.49

CTE	Education $166.25 $277.34

Other	Instruction $312.05 $311.03

Student	&	Staff	Support $957.63 $1,154.46

System	Admin. $348.50 $443.21

School	Admin. $579.19 $727.64

Transport. $529.39 $753.93

Facilities $1,348.07 $1,518.30

Debt	Service $1,685.17 $734.32

All	Other $13.99 64.02

Regular 

Instruction 

Special Ed 

Instruction 

CTE 

Education 

Other 

Instruction 

Student & 

Staff 

Support 

System 

Admin. 

School 

Admin. 
Transport. Facilities 

Debt 

Service 
All Other 

RSU #22 $4,355.35  $2,278.32  $166.25  $312.05  $957.63  $348.50  $579.19  $529.39  $1,348.07  $1,685.17  $13.99  

State $5,559.65  $2,319.49  $277.34  $311.03  $1,154.46  $443.21  $727.64  $753.93  $1,518.30  $734.32  64.02 

$0.00  

$1,000.00  

$2,000.00  
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$6,000.00  

RSU #22 Categorical per-pupil $ Breakdown compared to  State Average 
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RSU #22

FY20 Budget Ar ticles 

% Of Budget
Article 1 Regular Education 35.55%

Article 2 Special Education 18.79%

Article 4 Other Instruction 2.72%

Article 5 Student/Staff Support 8.04%

Article 6 System Admin 2.77%

Article 7 School Admin 4.63%

Article 8 Transportation 4.14%

Article 9 Facilities 12.16%

Article 10 Debt Service 11.19%

Article	1	Regular	Education,	
35.55%	

Article	2	Special	Education,	
18.79%	

Article	4	Other	Instruction,	2.72%	

Article	5	Student/Staff	
Support,	8.04%	

Article	6	System	
Admin,	2.77%	

Article	7	School	Admin,	4.63%	

Article	8	Transportation,	4.14%	

Article	9	Facilities,	12.16%	

Article	10	Debt	Service,	11.19%	
Article	1	Regular	Education	

Article	2	Special	Education	

Article	4	Other	Instruction	

Article	5	Student/Staff	Support	

Article	6	System	Admin	

Article	7	School	Admin	

Article	8	Transportation	

Article	9	Facilities	

Article	10	Debt	Service	
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RSU #22 Budget Report by Article

Presented March 5, 2019

FY19 Budget FY20 Proposed $ Variance % Variance % of Total Variance

$11,354,647.85 $11,975,682.71 $621,034.86 4-36$
Revised 3.19.19 $4,000.00 

Revised 4.19.19 $11,354,647.85 $11,663,370.15 $308,722.30 1-61$
Revised 4.30.19 $11,354,647.85 $11,813,945.79 $459,297.94 3-/4$

Article 1:  Regular Education

The costs to education our regular education students PreK to grade 12.

Elementary Education $4,950,043.62 $5,143,322.92 $193,279.30 2-8/$

Secondary Education $3,552,527.33 $3,420,949.64 ($131,577.69) ,2-6/$

Decrease in sub lines, 
decrease in ed tech, 
decrease in ed tech 
benefits, dues/fees

Virtual High School (VHS) $36,481.65 $36,471.50 ($10.15) ,/-/2$
K-2 Education $2,175,698.90 $2,358,969.41 $183,270.51 7-31$
Pre-K Education $331,749.64 $357,501.89 $25,752.25 6-65$
English Language Learner (ELL) $24,273.83 $25,221.86 $948.03 2-80$
Alternative Education $133,350.10 $139,153.08 $5,802.98 3-24$
Gifted & Talented $150,522.78 $181,779.85 $31,257.07 1/-66$

*  Increase in all salary lines in Article 1 $8,104,532.24 $8,356,548.37 $252,016.13

*  Decrease in all benefits lines in Article 1 $2,563,297.54 $2,526,800.46 -$36,497.08

*  Tuition reimbursement, PreK - 8 $89,100.00 $126,905.76 $37,805.76

*  Tuition reimbursement, 9 - 12 $36,600.00 $41,738.37 $5,138.37

*  Instructional supplies PreK-8 $104,684.21 $102,408.82 ($2,275.39)

*  Instructional supplies 9 - 12 $61,193.00 $58,389.00 ($2,804.00)

*  Instructional supplies, music K - 8 $5,460.00 $5,460.00 $0.00

*  Instructional supplies, music 9 - 12 (Chorus/band) $10,480.00 $10,800.00 $320.00

*  Field Trips, PreK - 8 $4,764.00 $8,272.00 $3,508.00

*  Field Trips, 9 - 12 $2,000.00 $1,300.00 ($700.00)

*  Books & Periodicals, PreK - 8 $29,557.41 $84,585.76 $55,028.35

*  Books & Periodicals, 9 - 12 $24,908.00 $28,870.00 $3,962.00

*  Dues & Fees, PreK - 8 $15,111.00 $30,836.00 $15,725.00 Blue Ribbon

*  Dues & Fees, 9 - 12 $67,566.00 $42,876.00 ($24,690.00) NEASC not needed

*  Transferred student computing costs from Article 5 (HA, RB, WG) $0.00 $150,575.64 $150,575.64 

* The list above is selective of accounts within Article 1 and is not inclusive of all accounts within Article 1
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RSU #22 Budget Report by Article

Presented: March 5, 2019

FY19 Budget
FY20 

Proposed $ Variance % Variance % of Total Variance

$5,990,097.15 $6,315,833.41 $325,736.26 4-33$
$5,990,097.15 $6,245,438.90 $255,341.75 3-15$

Article 2:  Special Education

The costs to education our special education students PreK to grade 12.

Resource Classroom $2,254,243.43 $2,728,057.34 $473,813.91 

Self Contained Classroom $2,245,095.84 $2,029,919.90 ($215,175.94)

Hospital/Homebound $16,328.57 $25,000.00 $8,671.43 

Social Work $80,110.07 $73,329.39 ($6,780.68)

Student Psych Services $197,201.99 $216,054.47 $18,852.48 

Speech/Language Services $441,472.44 $451,296.83 $9,824.39 
Increases in 

salary/benefits

Student OT Services $168,728.77 $200,649.47 $31,920.70 
Increases in 

salary/benefits

Student Audiology Services $0.00 $200.00 $200.00 

Student PT Services $76,000.00 $76,000.00 $0.00 

Student Adaptive PE Services $22,203.99 $22,641.89 $437.90 
Increases in 

salary/benefits

Special Ed Administration $488,712.05 $492,684.12 $3,972.07 

*  Increase in all salary lines in Article 2 $4,154,807.43 $4,463,554.88 $308,747.45

*  Decrease in Admin benefits line $1,404,237.15 $1,382,329.15 -$21,908.00

*  Increase in contracted services Psych $111,240.00 $124,577.20 $13,337.20

*  Increase in contracted services hospitalization $16,328.57 $25,000.00 $8,671.43

*  Tuition Reimbursement $16,000.00 $30,568.00 $14,568.00

* The list above is selective of accounts within Article 2 and is not inclusive of all accounts within Article 2



Å Reminder: CTE Funding no longer flows through RSU #22                   
$0 recommended

Å The amount now goes directly to United Technologies Center

Å The only CTE related expense is $50,000 of transportation costs. 
These costs were formerly part of Article 3 CTE and are now carried 
in Article 8: Transportation
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RSU #22 Budget Report by Article

Presented: February 12, 2019

FY19 Budget FY20 Proposed Incr/(Decr) % Incr/(Decr)

$809,674.19 $886,572.69 $76,898.50 8-4/$
Revised 3/19/19 $809,674.19 $892,656.02 $82,981.83 0/-14$
Revised 4/19/19 $809,674.19 $902,696.91 $93,022.72 00-38$

Article 4:  Other Instruction

The costs of Co and Extra Curricular programs at the middle and high school levels

Summer School $3,203.10 $3,203.10 $0.00 

Elementary Co-Curricular $53,223.27 $63,019.83 $9,796.56 

Graduation $4,000.00 $4,750.00 $750.00 

Elementary Extra-Curricular $160,727.53 $170,249.03 $9,521.50 

Secondary Co-Curricular $108,948.46 $130,444.72 $21,496.26 

Secondary Extra-Curricular $479,571.83 $531,030.23 $51,458.40 

$0.00 

*   Increase in stipends and associated benefits for coach/advisor positions $441,255.86 $466,884.22 $25,628.36

*   Increase in transportation $70,178.53 $94,215.38 $24,036.85

*   Increase in officials associated benefits and trainer @ HA $71,435.94 $106,396.40 $34,960.46

*   Budget for Board voted support of special opportunities for co-curricular 

events $0.00 $6,000.00 $6,000.00



28

RSU #22 Budget Report by Article

Presented: April 9, 2019

FY19 Budget FY20 Proposed $ Variance % Variance

$2,576,283.38 $2,802,163.29 $225,879.91 7-66$
Updated 4/19/19 $2,576,283.38 $2,823,305.47 $247,022.09 8-48$
Updated 4/30/19 $2,576,283.38 $2,672,729.83 $96,446.45 2-63$

Article 5:  Student & Staff Support

The costs for other educational services - guidance, nurses, technology, intervention, improvement 
of instruction, assessment and library - for our students PreK to grade 12. 

*  Increase in salary/benefits lines Guidance $626,241.61 $642,417.42 $16,175.81 

*  Increase in salary/benefits lines Health Services $414,374.92 $434,605.29 $20,230.37 

*  Decrease in salary/benefits linesTechnology $342,810.67 $337,103.95 ($5,706.72)

*  Increase in software repairs & maintenance $52,000.00 $73,000.00 $21,000.00 

*  Increase in technology leases $153,608.13 $174,945.00 $21,336.87 

*  Decrease in technology printing $25,341.51 $10,000.00 ($15,341.51)

*  Increase in Tech, Smith $3,000.00 $63,000.00 $60,000.00 

*  Increase Tech related hardware, non-cap, HA $15,000.00 $75,000.00 $60,000.00 

*  Transferred student computing costs to Article 1 per DOE $153,608.13 $24,369.36 ($129,238.77)

*  Increase in salary lines 504 $33,429.63 $41,290.79 $7,861.16 

*  Decrease in salary/benefits lines Intervention $25,055.16 $22,514.06 ($2,541.10)

*  Increase in software maintenance & support $10,000.00 $19,600.00 $9,600.00 

*  Increase in salary/benefits lines Improvement of Instruction- includes Math Coach $185,727.18 $240,305.70 $54,578.52 

*  Decrease in salary/benefits lines Instructional Staff Training - 3 year average for substitutes 
salaries/benefits $44,147.18 $40,137.49 ($4,009.69)

*  Decrease in salary/benefits linesLibrary $266,179.97 $270,165.11 $3,985.14 

*  Decrease in salary/benefits lines Assessment $75,501.54 $66,136.13 ($9,365.41)

*  Increase in contracted services $22,000.00 $27,000.00 $5,000.00 



29

RSU #22 Budget Report by Article

Presented: March 26, 2019

FY19 Budget FY20 Proposed $ Variance % Variance

$841,537.21 $919,987.05 $78,449.84 8-21$
Updated 4/19/19 $841,537.21 $920,576.11 $79,038.90 8-28$

Article 6:  System Administration

District leadership and associated costs.

Board of Directors $97,822.91 $110,544.80 $12,721.89 02-/0$
Staff Negotiations $15,000.00 $30,000.00 $15,000.00 0//-//$
Executive Administration $408,948.12 $447,409.01 $38,460.89 8-3/$
Central Office Fiscal $319,766.18 $332,622.30 $12,856.12 3-/1$

Legal Services (non-negotiation) $38,466.15 $50,000.00 $11,533.85

Legal Services (staff negotiation) $15,000.00 $30,000.00 $15,000.00

Salaries, Supt & Asst Supt $207,350.73 $227,391.67 $20,040.94

Salaries, Central Office $89,656.62 $93,562.24 $3,905.62

Postage, Central Office $1,800.00 $7,155.58 $5,355.58

Printing, Central Office $1,980.72 $5,506.58 $3,525.86

Salaries, Business Office Staff $167,205.83 $176,176.26 $8,970.43
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Administrative Cost Comparisons FY18 Actual Expenditures 5/8/19

(based	on	per-pupil	breakdown	calculated	by	DOE)

Unit System Administration School Administration Total

RSU 63 (Eddington) $272.05 407.99 680.04

RSU87 (Carmel) $240.26 507.90 748.16

RSU 22 $348.50 579.19 927.69

Scarborough $347.76 623.16 970.92

Bangor $302.26 687.24 989.50

Hermon $330.71 660.01 990.72

Brewer $363.08 643.24 1,006.32

RSU 64 (Corinth) $281.09 739.81 1,020.90

Waterville $289.14 764.87 1,054.01

RSU 34 (Old Town) $288.92 876.03 1,164.95

State Average $443.21 727.64 1,170.85

RSU 3 (Thorndike) $485.62 762.89 1,248.51

Portland $612.47 812.37 1,424.84

RSU 20 (Belfast) $818.43 823.18 1,641.61

RSU 26 (Orono) $652.42 1,036.32 1,688.74

$272.05  

$240.26  

$348.50  

$347.76  

$302.26  

$330.71  

$363.08  

$281.09  

$289.14  

$288.92  

$443.21  

$485.62  

$612.47  

$818.43  

$652.42  

407.99 

507.90 

579.19 

623.16 

687.24 

660.01 

643.24 

739.81 

764.87 

876.03 

727.64 

762.89 

812.37 

823.18 

1,036.32 

$0.00  $200.00  $400.00  $600.00  $800.00  $1,000.00  $1,200.00  $1,400.00  $1,600.00  $1,800.00  

RSU 63 (Eddington) 

RSU87 (Carmel) 

RSU 22 
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Bangor 

Hermon 

Brewer 

RSU 64 (Corinth) 

Waterville 
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State Average 

RSU 3 (Thorndike) 
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RSU 26 (Orono) 

System Administration School Administration 
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RSU #22 Budget Report by Article

Presented March 26, 2019

FY19 Budget FY20 Proposed $ Variance % Variance
% of Total 
Variance

$1,436,933.57 $1,587,383.80 $150,450.23 0/-36$
Revised 4/26/19 $1,436,933.57 $1,540,278.76 $103,345.19 6-08$

Article 7:  School Administration

School leadership (Office of the Principal) and associated costs.

*  Increase in salaries Principals $713,814.79 $751,245.08 $37,430.29 

*  Proposed Dean of Students shared at middle schools $0.00 $72,500.00 $72,500.00 

ϝ LƴŎǊŜŀǎŜ ƛƴ ŀŘƳƛƴ ŀǎǎƛǎǘŀƴǘǎΩ ǎŀƭŀǊƛŜǎ$385,265.06 $392,292.55 $7,027.49 

* Benefits proposed Dean of Students (shared) $0.00 $24,268.92 $24,268.92 

*  Decrease in benefits Principalss and  admin assistants $133,579.47 $94,409.69 ($39,169.78)

* Increase in software Support & Maint. $21,184.01 $34,478.07 $13,294.06 

* Decrease in principal's office supplies $10,095.64 $5,292.95 ($4,802.69)

Corrected principal's benefits (reduced)

Corrected principal's supplies Smith School to instruction



32

RSU #22 Budget Report by Article

Presented: April 30, 2019

FY19 Budget FY20 Proposed $ Variance % Variance

$1,382,785.53 $1,375,602.70 -$7,182.83 ,/-41$

Article 8:  Student Transportation

The costs to transport students to and from school each day.

*  Transportation for tuition students by staff $23,465.53 $11,282.70 -$12,182.83

*  Purchase used van for fleet $5,000.00 $10,000.00 $5,000.00
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RSU #22 Budget Report by Article

Presented: January 22, 2019

FY19 Budget FY20 Proposed $ Incr/(Decr) % Incr/(Decr)

$3,766,378.10 $3,841,187.88 $74,809.78 0-88$
Revised 3/19/19 $3,766,378.10 $3,974,735.74 $208,357.64 4-42$
Revised 4/26/19 $3,766,378.10 $4,042,106.88 $275,728.78 6-21$

Article 9:  Maintenance

The costs to maintain and care for the district buildings.

Operation of buildings $1,060,820.05 $1,117,980.10 $57,160.05 4-28$
Care of buildings $1,211,341.30 $1,271,458.36 $60,117.06 3-85$
Maintenance of buildings $842,313.64 $953,227.01 $110,913.37 02-06$
Capital Renewal and Renovation $624,403.11 $659,590.57 $35,187.46 4-53$
Architect and Engineering $27,500.00 $39,850.84 $12,350.84 33-80$

* Increase in property insurance $101,292.09 $111,420.95 $10,128.86

* Increase in fuel costs $210,067.83 $248,926.51 $38,858.68

* Increase in negotiated salaries - custodial and maintenance $811,310.60 $905,639.18 $94,328.58

* Custodial supplies, all buildings $72,026.21 $84,095.36 $12,069.15

* Benefits - custodial and maintenance $350,666.79 $326,267.31 -$24,399.48

* Equipment, Non-Cap, all buildings $16,200.00 $25,000.00 $8,800.00

* Contracted services, Maintenance $477,929.97 $560,924.69 $82,994.72

* Repair & Maintenance, Vehicles $18,750.00 $25,312.50 $6,562.50

* Principal, Repair Bond $339,501.65 $418,812.66 $79,311.01

* Interest, Repair Bond $146,251.46 $102,127.91 -$44,123.55

* Capital Outlay, Planning & Study $27,500.00 $39,850.84 $12,350.84



RSU 22

Reserve Fund Balances 

Å Capital Reserve Account $611,326.15 

(Includes voter authorized $275,000 for FY 18-19)

Å Field Reserve Account$73,550.89 
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RSU #22 Budget Report by Article

Presented: January 22, 2019

FY19 Budget FY20 Proposed $Incr/(Decr) % Incr/(Decr)

$3,777,724.15 $3,717,945.39 -$59,778.76 ,0-47$
Revised 3.19.19 $3,777,724.15 $3,718,459.90 -$59,264.25 ,0-46$

Article 10:  Debt Service

Principal and Interest fornew Hampden Academy and Frankfort debt service flow-through

*  Includes Frankfort Debt Service

*  Includes new Hampden Academy

Revised 3.19.19: Updated the P&I on HA and Frankfort Debt Service based on the preliminary ED-279.
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RSU #22 Budget Report by Article

Article 11:  Other (School Nutrition support)

$0 0%

*  Support of School Nutrition Program


