HOMEWOOD-FLOSSMOOR HIGH SCHOOL
PLANNING COMMITTEE AGENDA
June 8, 2022 – 10:00 a.m.
Superintendent’s Conference Room
AGENDA

1.

Call to Order

2.

Approval of Minutes of the Planning Committee Meeting of May 6, 2022

3.

Comments

4.

Topics:
A. Board Procedure 3010 – Science Building Project
B. Proposed Dress Code Review

5.

Adjournment
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Minutes of the Planning Committee Meeting of May 6,
2022
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MINUTES OF PLANNING COMMITTEE MEETING
Homewood-Flossmoor High School, 999 Kedzie, Flossmoor, IL
May 6, 2022
In compliance with the Open Meetings Act this meeting was conducted remotely. In
attendance via Zoom conference call for all or part of the meeting were Ms. Berman, Mrs.
Hoereth, Mr. Legardy, Dr. Mansfield, Dr. Wakeley, Dr. Hester, and Mrs. Bryant. Mrs. RossCook and Mr. Richardson were also in attendance.
Mrs. Marilyn Thomas, HF Chronicle, was in attendance along with members of the public
during the Zoom video conference.
The meeting was called to order at 7:31a.m.
Approval of Minutes. The February 17, 2022, minutes stand approved as presented.
Comments
The public had an opportunity to submit comments via email. No comments were received from
the public.
Policy Conversion Update
Mr. Legardy provided an update on the policy conversion process. He noted that draft policies
were received from IASB. The draft policies are aligned with legal references. All appropriate
sections were reviewed by administrators and cross-referenced with current H-F policies. Each
administrator met with Dr. Mansfield and Dr. Wakeley to review their notes on every policy
within their section and all policies were reviewed when they met. Dr. Mansfield, Dr. Wakeley,
Mrs. Gnaster, IASB Representative Ken Carter, Mr. Legardy and appropriate administrators
reviewed all changes and cross-referenced policies with attorney Jim Bartley to ensure
everything was appropriately covered in IASB’s PRESS policies. Mr. Bartley independently
reviewed PRESS policies and cross-referenced current H-F policies to ensure that H-F’s unique
policies were incorporated in the PRESS draft policies. Mr. Carter then provided a “pending
adoption” copy of the manual that included certain policies the district provided based on the
administration’s and Mr. Bartley’s review. The board will receive a hard copy of the “pending
adoption” manual later today. At the Committee-of-the-Whole meeting on May 10, 2022, the
review process that was used will be presented to the full board for their information. Mr.
Legardy added that board members have an opportunity to review the “pending adoption”
manual and offer any comments prior to seeking board approval with a projected date of the
June 21, 2022 board meeting. Mr. Legardy noted that this has been a three year project in the
works and has morphed into a stage where partnering has been allowed with IASB to make a
conversion to the PRESS system. He added that Mr. Bartley commented that moving to the
PRESS system was a very positive step for the district to take. Ms. Berman expressed that the
board sets policy and that she will need to see all changes in order to make an informed
decision and adopt the proposed “pending adoption” policies. Mr. Legardy stated that a
spreadsheet will be provided to Ms. Berman by June 6. It is his hope that the “pending adoption”
policies will be in place by July 1. He noted that the board’s policies have essentially been
expanded and are in accordance with state law.
Equity Update
Mrs. Catherine Ross-Cook provided an equity update presentation that included the equity plan
that is in process and the work that has been done to date. The Great Lakes Equity Center,
which is an educational research and service center located in Indiana University’s School of
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Education, has helped the committee build the foundation of the equity process. She noted that
educational equity is the heart of H-F’s mission statement. Each of the four goals that are key to
equity at H-F were reviewed and discussed. Those goals are: Goal 1 - Inclusive Environment;
Goal 2 - Equity Centered Systems; Goal 3 - Effective and Engaged Staff; and Goal 4 Liberatory Instructional Core. She noted the equity work is directly aligned in all areas of the
district’s 2019-2024 Strategic Plan. The timeline engaging the Equity Committee that began in
August, 2021, was also reviewed. The Equity Committee, department chairs, school leadership
will be participating in training, professional development and a book study. All staff were
engaged in the equity training process during the March 25th Institute Day. Mrs. Ross-Coke
broke down the Core Beliefs of Educational Equity to all staff during the Institute Day. In
addition, an Equity Context Analysis Process (ECAP) questionnaire went out to staff that day as
well. Students will have an opportunity to complete the survey on May 2 and May 6 and parents
and guardians from May 6 to June 3, in an effort to engage as many voices as possible. In MayJuly a Data Analysis Team will meet to revise goals after analyzing the data and will be creating
strategies, action steps and collaborating within a diverse group that will identify concerns and
offer strategies that are most beneficial to the district. Phase 2 and Phase 3 are tentatively being
planned for the upcoming school year. Phase 2 will include stakeholder interviews and building
walkthroughs. Phase 3 will include stakeholder interviews and classroom observations. Ms.
Berman commended Mrs. Ross-Cook for her work as the Diversity, Equity and Inclusion (DEI)
Coordinator and looks forward to everyone at H-F feeling like they belong at HF. Mrs. Hoereth
stated that in the spirit of inclusivity, she suggested that the entire board to hear Ms. RossCook’s presentation. She added that she appreciates the energy in this initiative and feels it
should be shared at large. Dr. Wakeley added that equity is in everything that they do and the
equity piece is not a goal of the district’s Strategic Plan; it is infused throughout the district’s
Strategic Plan.
Curriculum Update
Dr. Hester provided a curriculum development update. She provided the current H-F definition
of curriculum: Curriculum is the organized intentions, plans and programs for what students are
expected to learn; and the future H-F definition of curriculum: Curriculum is the planned
standards-based outcomes that students are expected to achieve. Dr. Hester acknowledged the
department chairs for the curriculum development work that they have been leading that
includes their own professional goals. She explained the H-F curriculum design process,
Understanding by Design (UbD), which is a backward design process that starts with the end in
mind or the desired learning results - Standards; developing standards-based summative and
formative assessments that measure the learning outcomes; identify instructional resources;
and develop learning activities. She also reviewed the H-F Curriculum Components including
the School-wide Transfer Goals (Profile of a graduate), Department Transfer Goals (Disciplinary
Vision) that will show what the learner learns and the teacher’s role in making it happen. The
next part of the structure is a Course Roadmap (syllabi) which maps out the whole year, the
whole course, before they move into writing specific instructional units. The UbD process really
focuses on developing instructional units. They have worked on mapping the whole year and
then moving onto the instructional units. Dr. Hester reviewed the school-wide transfer goals
written several years ago and moving them into the profile of a graduate and outlined the
Curriculum Development Progress Timeline that includes Courses Completed, Courses in
Progress and Not Completed. Dr. Hester expressed that there is curriculum for every course.
Mr. Legardy commended the curriculum development work that Dr. Hester has done. Ms.
Berman remarked that her presentation was very helpful and echoed Mr. Legardy’s comments.
Ms. Berman added that she also appreciates the updates Dr. Hester has been giving to the
committee. Mrs. Hoereth commented that she also echoes the comments of Mr. Legardy and
Ms. Berman and added it is great work. She added that she is excited to see how this moves
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forward and how the equity piece overlays this and fits into the district’s Strategic Plan. Mrs.
Hoereth expressed that she would like for the community to also see the great work that has
been done. She added that it is all part of something bigger that is being done and she wants to
ensure it is not being lost on the community and parents at large.
Summer Work Hours
Mr. Legardy noted that summer work hours is an annual request from the Guidance Department
and the Special Education Department. The hours are allocated every year in preparation for
the start of the new school year. Mr. Legardy noted the committee had an opportunity to review
the summer work hours in advance. He asked the committee if they had specific questions
regarding this annual request and there were no specific questions raised. This item will be on
the May 17, 2022, board agenda for approval.
Summer Curriculum Projects
Dr. Hester gave a brief overview on summer curriculum projects. She reported that all of
departments’ summer curriculum work aligns with what she presented in the curriculum update
earlier in the meeting. Dr. Hester pointed out the state of Illinois has a new requirement that
media literacy be incorporated into curriculum and an interdisciplinary team that will be working
on integrating that into the curriculum. Career Technical Education (CTE) work is covered by
grants and the remaining cost of $46,112.50 is pretty standard to what was requested last year.
Dr. Wakeley added that all of the information from the summer curriculum work will be linked
into a strategic plan area – a goal area. This item will be on the May 17, 2022 board agenda for
approval.
NHS Criteria Update
Mr. Legardy commented that he asked Mrs. Gnaster to share a presentation prepared by Ms.
Gail Smith regarding some of the changes that were made regarding NHS with Ms. Berman and
Ms. Hoereth who had an opportunity to view. He added this topic will be brought back to the
committee and added that there were changes this year and the presentation was an
explanation of what the changes were with supporting data. Ms. Berman expressed that she
appreciated seeing the data that was benchmarked within our conference and suggested also
benchmarking with aspirational schools as well. Mr. Legardy stated that information is available
and will be included when this topic is brought back to the committee for further review and
discussion.
Adjournment. The meeting adjourned at 9:01 a.m.
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Board Procedure 3010 – Science Building Project

6/33

Separator Page

Science Addition Proposal

7/33

DRAFT COPY

DRAFT COPY

DRAFT COPY

DRAFT COPY

Science Addition Proposal

II. The Superintendent should submit to the Board a formal proposal for each major capital
expenditure project. These proposals shall be discussed by the Finance Committee. A typical
proposal should normally contain, at least, the following parts:
A. General description of the project
Science Building Addition and Remodel
B. Financial Considerations
1. Estimated capital cost
Fixed Costs
Science Addition

$12,000,000 - $14,000,000

G Building Renovation

$1,800,000 - $2,100,000

Architect Fees (8.5% of Construction Costs)

$1,020,000 - $1,190,000

Furniture*

$250,000

Technology*

$144,000

*This is a rough estimate. We will know more as plans are realized.

Estimated Total Fixed Costs: $15,214,000 - $17,684,000
2. Estimated construction or delivery schedule (from date of Board approval)
Construction Documents………………………………………June 2022 - November 2022
Release Bid Ready Docs for Bidding……………………………………… November 2022
Receive Bids & Board Approval…………………………………………… December 2022
Ground Breaking and Site work (Weather Pending)..................................... March 2023
Building envelope/Steel/Masonry……………………………….… April – December 2023
Interior Work and Remodeling………………………………..…January 2024 – May 2024
Substantial Completion…………………………………………………….……… June 2024
Final Completion……………………………………………………………..………July 2024

3. Estimated operating costs (budget impact) over the first five years of operation
(including personnel, supplies, maintenance, interest, and so forth)
Annual Variable Costs
Energy costs*
$70,000
Cleaning

$22,000

*Based on square footage added and current square footage costs

Estimated Total Annual Variable Costs: $92,000
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Programming Costs
New courses/programs…to be determined by annually scheduled process
Personnel (FTEs)…to be determined by annually scheduled process
Supplies and equipment…since most of the supplies and equipment are up-to-date, and
considered annually, this should minimally impact the overall budget
4. Estimated offsetting financial benefits (budget impact), if any, over first five years of
operation (including reduction in personnel, supplies, maintenance, and so forth)
With personnel, supplies, equipment, and so forth remaining relatively the same; and
maintenance costs adding to the overall budget, this project should not render any offsetting
financial benefit as it relates to the overall budget.
C. Educational impact statement (student-oriented)
1. If project is approved:
i.
Specific quantifiable educational benefits, including source of data
Increased square footage would provide increased safety and closer to
recommended 45-50 square foot/student, room for students to work collaboratively
with other students, and flexible grouping and problem solving.
Resources
● Access the NGSS Standards by Disciplinary Core Ideas
● NGSS Standards Cross Cutting Concepts
● Using Phenomenon in NGSS
● What is NGSS? Why is it important?
ii.

General assumed educational benefits, including discussion of basis of the
assumptions
An effective school facility is responsive to the changing programs of educational
delivery, and at a minimum should provide a physical environment that is comfortable,
safe, secure, accessible, well illuminated, and well ventilated. Science standards
have changed, and the District’s infrastructure should be designed to meet these
standards, and to evolve sustainability over the next 25 years. The Next Generation
Science Standards consist of standards as well as performance expectations:
Science and Engineering Practices, Disciplinary Core Ideas, and Cross Cutting
Concepts. NGSS uses phenomena and problem solving to drive teaching and
learning. The science addition would allow room for project-based learning, science
and engineering practices, flexible problem solving, modeling solutions,
interdisciplinary learning, and student exploration.

iii.

Estimated number of students affected by beneficially, and, if any, those
affected by adversely
The estimated number of students who would benefit from this science project would
be at least 75% of the District’s student population: currently we have 2,067 of grades
9-12 students enrolled in science courses of 2,738 9-12 grade students.
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2. If project is not approved:
i.
Specific quantifiable deterioration of educational program, including source of
data
The recommendation for most science classrooms/spaces is 45-40 square
feet/student; however, there are some recommendations for class sizes to be at 40 sq
ft/student. Some of the District’s science classrooms/spaces range from 24-35 sq
ft/student. Hence, teachers will continue to truncate labs due to liability and safety
concerns. Also, there will continue to be lost opportunities for collaboration and
cross-curricular learning due to space constraints. Additionally, some
classrooms/spaces do not have sinks or a second evacuation exit when needed.
Furthermore, many classrooms/spaces do not have proper ventilation to air out the
room after labs (no windows or fans); and, student desks are so close that students
and teachers regularly trip over chairs and each other. Lastly, the new science
classrooms would be equipped with appropriate and safe electrical supply and
technology advancements that would support industry standard scientific equipment
and global science pedagogy.
Resources
●
NSTA: Learning Conditions for High School Science
●
NSTA: Overcrowding in the Instructional Space
●
NSTA: Liability of Science Teachers for Laboratory Science
●
California Department of Education: Science Safety Handbook (see page 3
about classroom size)
●
Commonwealth of Virginia: Safety in Science Teaching (see page 48/54)
●
Science Safety Recommendations in Illinois (see pages 13 and 15 about # of
evacuation routes and correlation between class size and accidents)
ii.

General assumed deterioration of education program, including discussion of
the basis of the assumption
NGSS Implementation is limited due to lack of space for collaboration, exploration,
use of some lab materials. Students do not get the benefit of access to some of the
same technology and lab materials that their peers in other districts have (3D
printers,materials, and chemicals that are not safe to use under current room
constraints). Finally, lab desks added to classrooms made for 24 students to
accommodate 28 students, make it less suitable for labs because teachers are not
able to easily support student learning.

iii.

Estimated number of students affected adversely and, if any, those affected
beneficially
The estimated number of students who would be adversely affected if this project is
not approved would be at least 75% of the District’s student population: currently we
have 2,067 of grades 9-12 students enrolled in science courses of 2,738 9-12 grade
students.
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D. Discussion of potential benefits or detriments other than financial or educational (discuss
only those that apply)
1. Personnel benefits (e.g. faculty recruiting and retention, administrative efficiency, and
so forth)
2. Community benefits (e.g. adult education, entertainment, beautification, and so forth)
3. Legal benefits (e.g. meeting OSHA requirements, and so forth)
4. Others
E. Analysis of proposal (cost versus benefit) and recommendations, with reasons (note: It is
anticipated that the Superintendent might, on occasion, be directed by the Board to prepare
on a project which he/she does not want. Thus, recommendations might be for or against)
This is not a revenue driven project nor a comparable cost project. Therefore, the cost-benefit
analysis presented here is based on the aforementioned estimated cost and the benefits (number of
students) served over the next 25 years. The initial construction, furniture, equipment, and
technology costs of this project is estimated at $18M. The estimated gas and electricity costs of this
project over the next 25 years, with an annual interest rate of 3%, is $2,552,150. The cleaning cost
of this project for the next 25 years with an annual interest rate of 3% is $802,104. For an overall
total cost of #3,354,252. Over the next 25 years, the District estimates that it will serve approximately
54,600 students in its science program (2100 students times 25 years). Which is an operating cost
increase of $391 per student over a 25 year span. For context, the District’s average expenditure
per student for the past three fiscal years is $18,128.
III. The Board will determine what projects are accepted or rejected for the budget year. No other
proposals for that budget year should be forthcoming unless of an emergency nature. If such
occurs, it should be brought to the Board’s attention by the Superintendent following, to the
extent reasonably possible, the above procedure. The means to finance the emergency proposal
should also be included with the proposal.

IV. The final approval for the project comes only when the Board, by specific motion, authorizes the
money to be spent on the project and all applicable requirements of bidding have been met.

.
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Planning for Science
Time to Evolve
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Standards have changed, so must we…
What are NGSS Standards?
●
●

●

Next Generation Science Standards
Consist of the Standards as well as these
3 Dimensions (Performance Expectations)
○ SEPs (Science and Engineering
Practices)
○ DCIs (Disciplinary Core Ideas)
○ CCCs (Cross Cutting Concepts)
NGSS uses phenomena and problem
solving to drive teaching & learning
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Benefits of New Science Spaces
Supports implementation of NGSS
Standards

NGSS: Teacher as Coach

New building would allow room for:
●
●
●
●
●
●
●

Project-based learning
Science and Engineering practices
Flexible problem solving
Modeling solutions
Interdisciplinary learning
Student exploration
Exposure to labs & technology that they
didn’t have access to before
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Benefits of Building
Increased square footage
●

●
●

Increased safety and closer to
recommended 45-50 square
foot/student
Room for students to work
collaboratively with other students
Flexible grouping and problem solving
○ Flexible furniture
○ More outlets for one-to-one
computers, better access to video
conferencing
○ Networking with scientists because
technology is accessible
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Elmwood Park HS and Lake Zurich HS have a large room for
collaboration between classes or outside speaker presentations.

Benefits of Building
Equity
●
●

Several surrounding districts have more up-to-date classrooms that allow for more hands-on
activities and exposure to resources otherwise unavailable
Makerspace would give students exposure & experience with materials other districts have been
incorporating for years

Lemont HS makerspace with 3d printers that EVERY student uses
before graduation.
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Lockport HS multipurpose and
learning lab

Benefits of Building
Up to Date/Standard Rooms
●

Lab environment more similar to what students will experience in college

●

Lab experiences that will make students more competitive

Shepard HS Chemistry Lab
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How does classroom size & design impact NGSS
implementation?
●

NGSS Implementation is limited due
to lack of space for collaboration,
exploration, use of some lab
materials

●

Students do not get the benefit of
access to some of the the same
technology and lab materials that
their peers in other districts have (3D
printers,materials and chemicals that
are not safe to use under current
froom constraints)

Limited space for lab equipment and
movement in B16 (left) and B12 (top)
prevents some lab activities
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What if we don’t expand rooms?
Room sizes remain below
recommendation:
●

●
●
●

Most recommendations are 45-50
square feet/student with a few at 40 sq
ft/student
Some of our rooms range from 24-35
sq ft/student
Teachers will continue to truncate labs
due to liability and safety concerns
Lost opportunity for collaboration and
cross-curricular learning due to space
constraints
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Current Classrooms
Challenges:
●

●

Some do not have sinks or a 2nd
evacuation exit if needed
○ Recommendation is that all
science classrooms have a 2nd
exit
Were originally built for a maximum
of 24 students or weren’t intended to
be science classrooms
(B18-originally a closet, then a
science supply room)
B1, and B18, have no sinks or gas, and square footage is below 28/student
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Current classrooms
Challenges:
●

Many do not have proper ventilation to
air out the room after labs (no windows
or fans)

●

Student desks are so close that
students & teachers trip regularly on
chairs, each other

●

Lab desks added to rooms built for 24
so they could hold 28 make room less
suitable for labs because teacher can’t
access students easily

B9

B15

21/33

B16

Resources
●
●
●
●
●
●
●
●
●
●
●
●

NSTA: Learning Conditions for High School Science
NSTA: Overcrowding in the Instructional Space
NSTA: Liability of Science Teachers for Laboratory Science
California Department of Education: Science Safety Handbook (see page 3 about classroom size)
Commonwealth of Virginia: Safety in Science Teaching (see page 48/54)
Science Safety Recommendations in Illinois (see pages 13 and 15 about # of evacuation routes and
correlation between class size and accidents)
Next Generation Science Standards for High School
The Science and Engineering Practices of NGSS Appendix F
Access the NGSS Standards by Disciplinary Core Ideas
NGSS Standards Cross Cutting Concepts
Using Phenomenon in NGSS
What is NGSS? Why is it important?
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Proposed Dress Code Review
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Homewood-Flossmoor HS Dress
Code Suggested Updates
Link to current dress code (pg 61)
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Dress Code Philosophy
Homewood Flossmoor High School’s student dress code policy is written to value all
individuals and recognize diverse backgrounds and social-cultural identities (e.g.
race/ethnicity, gender expression, social class/socioeconomic status, sexual orientation,
dis/abilities, religion/religious beliefs, etc.) To ensure effective and equitable enforcement,
school staff shall enforce the dress code consistently and in a manner that supports an
inclusive environment where all students feel a sense of belonging and safety.
The responsibility for the dress and grooming of a student rests primarily with the student
and their parents or guardians.

25/33

We Believe in:
COLLABORATION
● Students, staff, parent(s) and caregiver(s) work
collaboratively to establish policies that meet
the needs of all stakeholders.

AFFIRMATION AND ACCEPTANCE
● All individuals should be able to dress
comfortably for school in a manner that
affirms their identity and self expression
without fear of body shaming or ridicule.
Equity
● Instances of conflict and inconsistent and/or
inequitable discipline should be minimized
whenever possible.

RESPONSIBILITY TO SELF AND OTHERS
● Enforcement of Dress code will encourage
learning and collaboration and should not
result in unnecessary barriers to attendance for
students and uncomfortable burdens (due to
enforcement) for Staff.

COMMUNICATION
● School staff should be trained and able to use
student/body-positive language to explain the
code and to address code violations.

MANIFESTING CHARACTER
● All students and staff should adapt to evolving
circumstances, embrace and lead change while
demonstrating respect and empathy for one
another.
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Student Dress Code
Homewood-Flossmoor High School believes that the primary purpose of school is to
cultivate academic achievement, develop civil responsibility, and foster personal growth
within a diverse community. With the cooperation of students, staff, parent(s), and
guardias(s), HFHS encourages students to dress in a manner that demonstrates their
individuality and self-expression while also upholding regard for the educational setting.
Any outlined restrictions are necessary to support the overall educational goals of the
school. The primary responsibility for a student’s attire choices resides with the student
and parent(s) or guardians(s). The District is responsible for seeing that the dress code is
equitably enforced without reinforcing or increasing marginalization or oppression of any
group, that student attire does not interfere with the health or safety of any student, and
that attire does not contribute to a hostile or intimidating atmosphere for any student.
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1. Basic Principle:
Certain body parts must be covered for all students at all times.
Certain body parts must be covered for all students at all times. Clothes
must be worn in a way such that genitals, buttocks and chest area are
fully covered with opaque fabric. All items listed in the “must wear” and
“may wear” categories below must meet this basic principle.
★ Opaque: not able to be seen through; not transparent.
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2. Students Must Wear, while following the basic
principle of Section 1:
● Shirt: with fabric in the front, back, and on the sides under the arms that extends
to mid-torso/naval
● Bottom: pants/sweatpants/shorts/skirt/dress/leggings that are worn at mid-hip
level and extend to mid-thigh
● Shoes must be worn for safety purposes
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3. Students May Wear, as long as these items do not
violate Section 1:
●
●
●
●
●

Students may wear religious headwear and scarves
Fitted pants including leggings, yoga pants, and skinny jeans
Ripped jeans as long as undergarments and buttocks are not exposed
Tank tops and other tops that reach mid-torso/naval
Athletic attire that meets dress code requirements
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4. Students Cannot Wear
● Images or language that creates a hostile or intimidating environment (hate
speech, profanity, pornography, obsenities….
● Images or language depicting drugs, alcohol (or any illegal item or activity)
● Any clothing that reveals underwear or undergarments
● Swimsuits (except as required in class or athletic practice)
● Accessories that could be considered a safety hazard or could be used as a
weapon
● Hats, hoods or other headwear cannot be worn in the building. (Religious
headwear and scarves are permitted)
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5. Dress Code Enforcement
1.
2.
3.
4.
5.
6.

★

The student will be discreetly referred to the Deans’ Office as soon as possible.
The dean or administrator will explain the dress code violation.
The student will be allowed to change into their own alternative clothing if available.
A second violation of the dress code will result in an appropriate consequence.
Subsequent violations of the dress code will result in increasing consequences.
Students should not be shamed or required to display their body in front of others (students,
parents, or staff) in school.
“Shaming” includes, but is not limited to:
a. asking students to account for their attire in the classroom or in hallways in front of
others;
b. calling out students in spaces, in hallways, or in classrooms about perceived dress code
violations in front of others
c. accusing students of “distracting” other students with their clothing or being
“unprofessionally” dressed.
Application of enforcement must ensure minimal loss of instructional time.
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